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AT INSTRUCTIONS TO TENDERERS

PUBLICATION REFERENCE AID006932/06/Servicesiechnical and Scientific
Supports for the Realization of a Laboratory for the Tablets, including Supply of
Laboratory Equipment

In submitting their tenders, tenderers must respect all instructions, forms, Terms of
reference, contract provisions and specifications contained in this tender dossier.
Failure to submit a tender containing all the required information and documentation
within the deadline specified will lead to the rejection of the tender.

These Instru@bns set out the rules for the submission, selection and implementation
of contracts financed under this call for tenders, in conformity with the provisions of
the Practical Guide to contract procedures for EC external actions, which is applicable
to the pesent call (available on the Internet at this address:
http://ec.europa.eu/europeaid/work/procedures/index_en.htm

Terms which mention the Financer/Agencies as being the EUEQrshould be
replaced by the DGCS/Italian Ministry of Foreign Affairs as being the Financer of
this project. Terms which mention the Contracting Authority mean the Directorate
General of Antiquities and Museums as being the Client.

1. Services to be provied

The services required by the Contracting Authority are described in the Terms of
Reference and the Description of Works. These are contained in Annex Il and Annex
[IA of the draft contract, which forms Part B of this tender dossier.

2. Timetable

DATE TIM E*
Site visit (if any) Not applicable Not applicable
Information meeting (if any) Not applicable Not applicable
Deadline for request for any 10 days before deadline
clarifications from the Contracting for tenders
Authority
Last date on which claifications are 5 days before deadline -
issued by the Contracting Authority for tenders
Deadline for submission of tenders September 10th 2009 15:00
Interviews (if any) Not applicable -
Completion date for evaluation of September 1% 2009 -
technical offers
Notification of award to the selected at most 15 days after -
tenderer deadline for tenders
Contract signature at most 30 days after -

deadline for tenders
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Commencement date November 1 2009 *

All times are in the time zone of thecountry of the Contracting Authority
Provisional date

3. Participation and sub-contracting

a) composition of the tenderer is permittedunless the Contracting Authority
has given its prior approval in writing;

b) Candidates service providers or consortia areaffotved to form alliances
with any other firms or to subontract to each other for the purposes of this
contract;

c)  Subcontracting imotallowed

4. Content oftenders

The offers, all correspondence and documents related to the tender
exchanged by the tenderer and the Contracting Authority must be written
in English.

Supporting documents and printed literature furnished by the tenderer
may be in another languageprovided they are accompanied by a
translation into the language of the procedure. For the purposes of
interpretation of the tender, the language of the procedure will prevail.

The tender must comprise of a Technical offer and a Financial offer arel thes
must be submitted in separate envelopes (see dBwBEach Technical offer and
Financial offer must contain one original, clearly markéfiginal” , and5
copies, each markedCbpy". Failure to respect theequirements in clauses 4.1,
4.2 and8 will constitute a formal error and may result in the rejection of the
tender.

4.1  Technical offer
The Technical offer must include the following documents:
(1) Tender submisson form (see Part D of this tender dossier) including:

a) Signed statements of exclusivity and availability (using the template
included with the tender submission form), one for each key expert, the
purpose of which are as follows:

¢ The key experts proposéuthis tender must not be part of any other
tender being submitted for this tender procedure. They must
therefore engage themselves exclusively to the tenderer.

¢ Each key expert must also undertake to be available, able and willing
to work for all the pend foreseen for his/her input during the
implementation of the contract as indicated in the Terms of reference
and/or in the Organization and methodology.
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AT INSTRUCTIONS TO TENDERERS

Note that norkey experts must not be asked to sign statements of
exclusivity and availability.

If a key expert has been proposed by more than one tenderer with the
agreement of the key expert, the corresponding tenders may be rejected.
The same applies if the key expert proposed has been involved in the
preparation of the project. The expert concewédbe excluded from

this tender procedure.

In cases where a key expert will not be available at the expected start of
his/her activities, the corresponding tender may be rejected and the expert
concerned will be excluded from this tender.

b) A signeddeclaration from each legal entity identified in the tender
submission form, using the format attached to the tender submission
form

c) A completedFinancial Identification form (see Annex VI of the draft
contract) to nominate the bank account into which paysheould be
made in the event that the tender is successful.

d) Thelegal entity file and the supporting documents: the tenderers shall
provide their legal entity file and its supporting documents.

Organization and methodology (will become Annex Il of the
contract), to be drawn up by the tenderer using the format in Annex Il of
the draft contract.

Key experts(To become Annex IV of the contract). The key experts
are those whose involvement is considered to be instrumental in the
achievement of the contriagbjectives. Their positions and responsibilities
are defined in the Section 6 of the Terms of reference in Annex Il of the
draft contract and they are subject to evaluation according to the evaluation
grid in Part C of this tender dossier.

Annex IV of the draft contract contains the templates which must be
completed by the tenderer, including:

a) alist of the names of the key experts;

b) the CVs of each of the key experisach CV must be confined to 3
pages and only one CV should be provided for eachiposdentified
in the Terms of Reference. Note that the CV's of-key experts must
not be submitted.

The qualifications and experience of each key expert must clearly match
the profiles indicated in the Terms of reference.

Tenderers must provide tHellowing documents in the case of the key
experts proposed:

- a copy CV signed by the key expert with description of relevant instruction
andof the professional experience.

AID006932/06/Services/ Technical and Scientific Supports for the Realization of a Laboratory for the Tablets, 7
including Supply of Laboratory Equipment



AT INSTRUCTIONS TO TENDERERS

(5) Documentary proof or statements required under the law of the country in
which the company (or each of the companies in case of a consortium) is
established, to show that it does not fall into any of the exclusion situations
mentioned in the Statement Clause No 4 of the Service Tender Submission
Form . This evidence or these dotents or statements must carry a date,
which cannot be more than 1 year before the date of submission of the
tender. In addition, a sworn statement shall be furnished stating that the
situations described in these documents have not changed since then.

Tenderers are reminded that the provision of false information in this tender
procedure may lead to their exclusion.

A diskette or CBROM containing the electronic version of the technical offer
must be included with the printed version in the separatelae/én which the
technical offer is submitted. In case of any discrepancies between the electronic
version and the original, printed version, the latter will prevail.

4.2 Financial offer

The Financial offer mst be presented as an amourguimo and mudbe submitted
using the template for the globatice version of Annex V of part B of this tender
dossier, an electronic version of which is available in Annex: b8 annex V budget
global (please pay attention to the fixed amount mentioned for the Syrian
Couwnterparts to be considered).

5. Variant solutions

Tenderers are not authorized to tender for a variant in addition to the present
tender.

6. Period during which tenders are binding

Tenderers are bound by their tenders for 90 days after the deadline for the
submission of tenders. In exceptional cases, before the period of validity expires,
the Contracting Authority may ask tenderers to extend the period for a specific
number of days, which may not exceed 40.

The selected tenderer must maintain its tender farther 60 days from the date

of notification that its tender has been recommended for the contract by the
Evaluation Committeelhe further period of 60 days is added to the initial period
of 90 days irrespective of the date of notification.

7. Additional in formation before the deadline for submission of tenders

The tender dossier should be clear enough to avoid candidates invited to tender
from having to request additional information during the procedure. If the
Contracting Authority, either on its own frative or in response to the request of

the candidate, provides additional information on the tender dossier, it must send
such information in writing to all other candidates at the same time.
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Tenderers may submit questions in writing to the followingresisl up to 7 days
before the deadline for submission of tenders, specifying the publication reference
and the contract title:

DGAM / Museum
Rue Qasser Al Hieri Damascus Syria
Fax N: +963 (11) 44677231

e-mail: idlib.project@dgam.gov.sfCc: wissamhbb@gmail.com
a.sciortino@awn.i)

Any prospective tenderers seeking to arrange individual meetings with the
Contracting Athority and/or the government of the beneficiary country
concerning this contract during the tender period may be excluded from the tender
procedure.

Any clarification of the tender dossier will be communicated simultaneously in
writing to all the tendererat the latest 5 calendar days before the deadline for
submission of tenders. No further clarifications will be given after this date.

No information meeting is foreseen.
No site visit is foreseen.
8. Submission of tenders

Tenders must be submitted in sutiattthey arereceived before the deadline
specified in the letter of invitation to tender. They must include the requested
documents in clause 4 above and be submitted:

e EITHER byrecorded deliveryofficial postal service) to :
Directorate General of Antiquities and Museums
Rue Qasser Al Hiei Damascus Syria
"IDLIB PROJECT"

¢ OR hand deliveredincluding courier servicegjirectly to the Contracting
Authority in return for asigned and dated receipt

Directorate General of Antiquities and Museums
Rue Qaser Al Hieri Damascus Syria

"I1DLIB PROJECT"

Tenders submitted by any other means will not be considered.enders must
be submitted using the double envelope systarinian outer parcel or envelope
containing two separate, sealed envelopes, onéngetéie words Envelope A-
Technical offer' and the otherEnvelope B- Financial offer”. All parts of the
tender other than the financial offer must be submitted in EnvelopeeA (i
including the Tender submission form, statements of exclusivity arthlality

of the key experts and declarations).
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Any infringement of these rules (eg, unsealed envelopes or references to price
in the technical offer) is to be considered a breach of the rules, and will lead
to rejection of the tender.

The outer envelopghould carry the following information:
a) the address for submission of tenders indicated above;
b) the reference code of the tender procedure to which the tenderer is responding

(AID 006932/06/Servicesfechnical and Scientific Supports for the Realizan of a
Laboratory for the Tablets, including Supply of Laboratory Equipmégnt

b) the words "Not to be opened before the terapening session" and

a2l (b de e S8 iy Y

c) the name of the tenderer.
The pages of the Technical and Financial offers musub®bered.
9. Alteration or withdrawal of tenders

Tenderers may alter or withdraw their tenders by written notification prior to the
deadline for submission of tenders. No tender may be altered after this deadline.

Any such notification of alteration or vitrawal shall be prepared and submitted
in accordance with Claus8. The outer envelope (and the relevant inner
envelope) must be marked 'Alteration’ or 'Withdrawal' as appropriate.

10. Costs for preparing tenders

No costs incurred by the tenderer in preparing and submitting the tender shall be
reimbursable. All such castshall be borne by the tenderer. In particular, if
proposed experts were interviewed, all cost shall be borne by the tenderer.

11. Ownership of tenders

The Contracting Authority retains ownership of all tenders received under this
tendering procedure. Consanpily, tenderers have no right to have their tenders
returned to them.

12. Evaluation of tenders
12.1 Evaluation of technical offers

The quality of each technical offer will be evaluated in accordance with the award
criteria and the associated weighting asitied in the evaluation grid in Part C of
this tender dossier. No other award criteria will be used. The award criteria will be
examined in accordance with the requirements as indicated in the Terms of
Reference.

The evaluation of the technical offers Wibllow the procedures explained in
sectionC-llI
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12.1.1 Interviews

The Evaluation Committee does not expect to conduct any interviews.

12.2 Evaluation of financial offers

Upon completion of the technical evaluation, the envelopes containing the
financial offers for tenders which were not eliminated during the technical
evaluation will be opened (ie, those which have achieved an average score of 80
points or more). Tenders exceeding the maximum budget available for the
contract will be eliminated.

12.3 Choice of selected tenderer

The most economically advantageous tender is established by weighing technical
guality against price on an 80/20 basis.

12.4 Confidentiality

The entire evaluation procedure is confidential, subject to the Contracting

Authort y6s policy on access to documents. The
are collective and its deliberations are held in closed session. The members of the

Evaluation Committee are bound to secrecy.

The evaluation reports and written records, in particalee for official use only
and may be communicated neither to the tenderers nor to any party other than the
Contracting Authority.

13. Ethics clauses / Corruptive practices

a) Any attempt by a tenderer to obtain confidential information, enter into
unlawful agreements with competitors or influence the Evaluation
Committee or the Contracting Authority during the process of examining,
clarifying, evaluating and comparing tenders will lead to the rejection of its
tender and may result in administrative penalties

b) The tenderer must not be affected by any potential conflict of interest and
shall have no equivalent relation in that respect with other tenderers or
parties involved in the project.

14. Signature of contract(s)
14.1 Notification of award

The successfutenderer will be informed in writing that its tender has been
accepted.

14.2 Signature of the contract

Within 7 days of receipt of the contract already signed by the Contracting
Authority, the selected tenderer shall sign and date the contract anditré&bure
Contracting Authority.
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AT INSTRUCTIONS TO TENDERERS

Failure of the selected tenderer to comply with this requirement may constitute
grounds for the annulment of the decision to award the contract. In such a case,
the Contracting Authority may award the tender to anotheteren or cancel the
tender procedure.

The other candidates will be informed that their tenders were not accepted, by
means of a standard letter, which includes an indication of the relative weaknesses
of their tender by way of a comparative table of tberes for the winning tender

and the ones for the unsuccessful tender.

15. Cancellation of the tender procedure

In the event of cancellation of the tender procedure, tenderers will be notified of
the cancellation by the Contracting Authority. If the tendecedure is cancelled

before the outer envelope of any tender has been opened, the unopened and sealed
envelopes will be returned to the tenderers.

Cancellation may occur where:

e the tender procedure has been unsuccessful, ie, no qualitatively or financially
worthwhile tender has been received or there is no response at all;

¢ the economic or technical data of the project have been fundamentally altered;

e exceptional circumstances or force majeure render normal performance of the
contract impossible;

¢ all technially compliant tenders exceed the financial resources available;

e there have been irregularities in the procedure, in particular where these have
prevented fair competition.

In no event shall the Contracting Authority be liable for any damages

whatsoever ircluding, without limitation, damages for loss of profits, in any

way connected with the cancellation of a tender procedure even if the
Contracting Authority has been advised of the possibility of damages.

16. Appeals

Tenderers believing that they have beenrtel by an error or irregularity during
the award process may petition thHeontracting Authority directly. The
Contracting Authority must reply within 90 days of receipt of the complaint.
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BT DRAFT CONTRAC T AND SPECIAL CONDITIONS

SERVICE CONTRACT No AID006932/025ervicesGraphic Services
FINANCED BY THE I TALIAN GOVERNMENT

Directorate General of Antiquities and Museums
Rue Qasser eHier i DamascusSyria.
(Athe Contracting Authorityo),

of theone part,
and

<Full official Name of theContractor
<Legal status/title®

<Official registration number®
<Full official address>

<VAT numbers3, Cdntrabta )
of the other part,

have agreed as follows:

Special Conditions
(1) Subject

The subject of this Contract i#Assistance to the Renovation of the Regional

Museum of Idlib; sixth Activity: Technical and Scientific Supports for the

Realization of a Laboratory for the Tablets, including Supply of Laboratory
Equipment

Identification numberAID006932/06/Serviceslechnical and Scientific Supports for
the Realization of a Laboratory for the Tablets, including Supply of Laboratory
Equipment( At he s.ervi ceso) "

(2)  Structure of the contract

The Contractorwill carry out the services on the terms and conditions set out in
this contrat, which comprises, in order of precedence, these special conditions
("Special Conditions") and the following annexes:

Annex I General Conditions for service contracts
Annex Il: Terms of reference
Annex IlI: Organization and methodology

Annex IV: Key experts

e 1Where the contracting party is an individual.

e 2 Where applicable. For individuals, mention their ID card or passport or equivalent document
number

e 3 Except where the contracting party is not VAT registered.
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Annex V: Budget Global Price
Annex VI: Forms and other relevant documents

In case of any contradiction between the above documents, their provisions shall be
applied according to the above order of precedence.

(3) Contract value

This contract, estaldhed in euro, is alobal price contract The contract value
is: ( ) EURO

(4) Commencement date

The date for commencing implementation shall be wih{four)weeks of the
signature of this cordict by both parties and shall be determined by an
administrative order issued by the Project Manager.

(5)  Period of implementation

The period of implementation of the tasksntiiged in Annexes Il & lll is 5.5five

and a half monthsfrom the Commencement @aDue to specific needs related to

the coordination with the other activities of the Program, an indicative period of 4.5
(four and a half) months with no field activity for this contract is foreseen, between
the first month and a half of designing attyivand the final 4 (four) months of
execution. This second period shall start after the Client releases an order to
proceed.

(6) Reporting

The Contractorshall submit progress reports as specified in the Terms of reference.
(7)  Payments and bank account

7.1 Paymats will be made in Euron accordance with Article 29 of the General
Conditions into the bank account notified by ti@ontractor to the
Contracting Authority in accordance with Article 20 of the General
Conditions.

7.2 The payments will be made accorditigthe following schedule, subject to
the provisions of Articles 26 to 33 of the General Conditions

Monh <EUR>
1 Pre-financing payment
30%
6 In progress payment
30%

e 4The contractor imot obliged to ask for préinancing.
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7 Balance
40%

Total
100%

(8) Contact addresses

Any written communication rating to this Contract between the Contracting
Authority and theContractor must state the Contract title and identification
number, and must be sent by post, famail or by hand to the addresses identified
in accordance with Article 20.7 of the GeneCalnditions.

(9) Law and language of the contract

9.1 The law of Syrian Arab Republic shall govern all matters not covered by the
contract.

9.2 The language of the contract and of all written communications between the
Contractorand the Contracting Authoriignd/or the Project Manager shall be
English.

(10) Tax and customs arrangements

The contract shall be exempt from all duties and taxes, including VAT. according
to the signed agreement between the Italian Government and the Syrian Arab
Republic.

(11) Dispute settlment

11.1 The conciliation procedure in Article 40.3 of the General Conditions is
applicable

11.2 Any disputes arising out of or relating to this contract which cannot be settled
otherwise shall be referred to the exclusive jurisdiction of Damascus court
applying the national legislation of Syria.

(12) Other specific conditions applying to the contract

The Contractormust take the necessary measures to ensure the visibility of the
MAE/DGCS financing. Such measures must be in accordance with the applicable
ruleson the visibility of external action laid down and published by the European
Commission. These rules are set out in the EU guidelines on visibility available
from the EuropeAid website at
http://ec.europa.eu/europeaid/work/visibility/index_en.htm

Done in English in three originals: one original being for the Contracting
Authority, one original being for the DGCS and one original being for the
Contractor

For the Contractor For the Contracting Authority
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PRELIMINARY PROVISIONS

ANNEX I: GENERAL CONDITIONS FOR SERVICE CONTRACTS

CONTENTS
PRELIMINARY PROVISIONS4
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ARTICLE 4 SUB-CONTRACTING ...ttt s ee ettt erer ettt e et e e e e e e s smmneeeeeeeees 4
OBLIGATIONS OF THE CONTRACTINGAUTHORITY 4
ARTICLE 5 SUPPLY OF INFORMATIO N ...t ee et eseess e eeee et eaeeeeeeeean 4
ARTICLE 6 ASSISTANCE WITH LOCA L REGULATION S....oiiiiiiieiie et e e 4
OBLIGATIONS OF THE CONTRACTOR 4
ARTICLE 7 GENERAL OBLIGATIONS ...t 4
ARTICLE 8 CODE OF CONDUCT ... e e e e e e e e e s smn e e e ee e 5
ARTICLE 9 CONFLICT OF INTEREST ..o 6
ARTICLE 10 ADMINISTRATIVE AND F INANCIAL PENALTIES ... s Y/
ARTICLE 11  SPECIFICATIONS AND DESIGNS........coo e 7
ARTICLE 12 INDEMNIFICATION .ottt mmer e e 7
ARTICL E 13 MEDICAL, INSURANCE A ND SECURITY ARRANGEM ENTS .......cooooiiiiiiiiiiiieee 8
ARTICLE 14  INTELLECTUAL AND IND USTRIAL PROPERTY RIG HTS ......oiiiiiiiiiiiiieiieeeeeeeeee 9
NATURE OFTHE SERVCES 9
ARTICLE 15 THE SCOPE OF THE SERVICES .......oititiiiiiiiiiiiiiiii ettt a e e e 9
ARTICLE 16 PERSONNEL AND EQUIPMENT ..ottt ettt 10
ARTICLE 17 REPLACEMENT OF PERSONNEL .......ouitiiiiiiici e 10
ARTICLE 18  TRAINEES ...t e et e e e s ser e e et e e et e e e e e eeeeeas 11
PERFORMANCEOFTHE CONTRACT11
ARTICLE 19  DELAYS IN PERFORMANC E......outiiiiiiiiiiiiiiiiiis ettt 11
ARTICLE 20 AMENDMENT OF THE CON TRACT ...ttt 12
ARTICLE 21  WORKING HOURS .....ooiiiiiiiiiiiiii ettt e e 13
ARTICLE 22 LEAVE ENTITLEMENT oot 13
ARTICLE 23 INFORMATION ... ittt ettt e e e e e e e e e e e 13
ARTICLE 24 RECORDS. ...ttt ettt e e e et e e e e e e eeenr e e e e e e e san e e e e e e ennnnes 13
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ARTICLE 25  VERIFICATION ..ottt ittt e ee s 13
ARTICLE 26 INTERIM AND FINAL RE PORTS.....oiiiiiiiii e 13
ARTICLE 27 APPROVAL OF REPORTS AND DOCUMENTS ...ttt 14
PAYMENTS& DEBT RECOVERY 14
ARTICL E28 EXPENDITURE VERIFICA TION ..ottt 14
ARTICLE 29 PAYMENT AND INTEREST ON LATE PAYMENT ......ccooiiiiiiiiiiiiiiiieeeee, 14
ARTICLE 30  FINANCIAL GUARANTEE ..o 16
ARTICLE 31 RECOVERY OF DEBTS FROM THE CONTRACTOR ....cccvviiiiiiiiiiiiiiiiiiieeeeeeeee e 16
ARTICLE 32 REVISION OF PRICES ......oiiiiiiiiiiiiiiiece et eee e 16
ARTICLE 33  PAYMENT TO THIRD PAR TIES ....oitiiiiiiiiiiiiicee et 17
BREACHOFCONTRACTAND TERMINATION 17
ARTICLE 34  BREACH OF CONTRACT oottt enee e nneeeens 17
ARTICLE 35 SUSPENSION OF THE CONTRACT ...ccooiiiiiiiii e 17
ARTICLE 36  TERMINATION BY THE C ONTRACTING AUTHORITY ..o, 17
ARTICLE 37 TERMINATION BY THE CONTRACTOR ......cooiiiiiriiiiier e 19
ARTICLE 38 FORCE MAJEURE ..ottt 19
ARTICLE 39  DECEASE ... .. et 20
SETTLEMENTOFDISPUTES 20
ARTICLE 40  SETTLEMENT OF DISPUT ES.....ooiiiiiiiiiiiiie i ee e 20

PRELIMINARY PROVISIONS
Article1  Definitions and conventions

1.1 The headings and titles in these General Conditions shall not be taken as part thereof or be
taken into consideration in the interpretation of the Contract.

1.2 The following definitions apply to the contract.
Administrative order: any instructionor order issued by the Project Manager to the
Contractoregarding the performance of the services.
Beneficiary country: the Syrian Arab Republic.

Clearance: The amount of expenditure incurred in accordance with the Contract which
the Contracting Authority after examination of the expenditure verification report,
accepts for deduction from the sum total offon@ncing under the Contract

Contractor: the party which contracts to perform the services.

Contract: the signed agreement entered into by the gmrdr the performance of the
services, including all attachments thereto and all documents incorporated therein,
including these General Conditions.

Contracting Authority: the General Directorate of Antiquities and MusetMisistry of
Culture.

Contract value: the amount stated in Article 3 of the Special Conditions.
Day: calendar day.
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General damagesthe sum, not stated previously in the contract, which is awarded by a
court or arbitration tribunal, or agreed between the parties, as compensation pagable
injured party for a breach of the contract by the other party.

Global price contract: a contract under which the services are performed for an all
inclusive fixed price.

Liquidated damages:the compensation stated in the contract as being payalbady
contracting party to the other for failure to perform the contract or part thereof.

Month: calendar month
Project: the project in relation to which the services are to be provided under the contract.

Project Manager: the natural or legal person respible for monitoring the
implementation of the contract on behalf of the Contracting Authority.

Services:activities to be performed by tl&ontractorunder the contract such as technical
assistance, studies, training and designs.

Terms of reference:the document in Annex Il drawn upy the Contracting Authority
giving the definition of its requirements and/or the objectimeespect of the provisions

of services, specifying, where relevatite methods and resources to be used by the
Contractorand/a the results to be achieved by it.

Time limits: those periods in the contract which shall begin to run from the day following
the act or event which serves as the starting point for those periods. Should the last day of
the period fall upon a neworking day, the period shall expire at the end of the first
working day following the last day of the period.

1.3 Where the context so permits words importing the singular shall be deemed to include the
plural and vice versa and words importing the masculine beafleemed to include the
feminine and vice versa.

14 The word Acountryo shal.l be deemed to inclu

1.5 Words importing persons or parties shall include firms and companies and any
organization having legal capacity.

Article 2  Notices and written communcations

21 Whenever there is a deadline for the receipt of a written communication, the sender should
ask for an acknowledgement of receipt of its communication. In any event, the sender
shall take all the necessary measures to ensure timely receipt ofrtireinacation

2.2 Any notice, consent, approval, certificate or decision by any person required under the
contract shall be in writing, unless otherwise specified, and shall not be unreasonably
withheld or delayed.

2.3 Any oral instructions or orders shall be comfad in writing.
Article 3 Assignment

3.1 An assignment is any agreement by which @@ntractortransfers its contract or part
thereof to a third party.

3.2 The Contractorshall not, without the prior written consent of the Contracting Authority,
assign the contract or apgrt thereof, or any benefit or interest hereunder.
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The approval of an assignment by the Contracting Authority shall not relieve the
Contractorof its obligations for the part of the contract already performed or the part not
assigned.

Assignees must safysthe eligibility criteria applicable to the award of the contract.

Article 4  Sub-contracting

4.1

Subcontracting isot permitted.

OBLIGATIONS OF THE
CONTRACTING AUTHORITY

Article5  Supply of information

51

5.2

The Contracting Authority shall supply theontractorpromptly with any inbrmation

and/or documentation at its disposal which may be relevant to the performance of the
contract. Such documents shall be returned to the Contracting Authority at the end of the
period of execution of the contract.

The Contracting Authority shall afar as possible coperate with theContractorto
provide information that the latter may reasonably request in order to perform the contract.

Article6  Assistance with local regulations

6.1

6.2

6.3

6.4

The Contractormay request the assistance of the Contracting Authority ofetheficiary
country to obtain copies of laws, regulations, and information on local customs, orders or
by-laws of the country in which the services are to be performed, which may affect the
Contractorin the performance of its obligations under the contrdtie Contracting
Authority may charge th€ontractorfor such assistance, which would be provided at the
Contractols own expense.

Subject to the provisions of the laws and regulations on foreign labour in the country in
which the services are to be perfed, the Contracting Authority of the beneficiary
country shall make every effort to facilitate the procurement byCiwetractorof all
required visas and permits, including work and residence permits, for the personnel whose
services theContractorand the Contracting Authority consider necessary as well as
residence permits for their families.

The Contracting Authority shall issue to its employees, agents and representatives all such
instructions as may be necessary or appropriate to facilitate theptpeord effective
performance of the services.

The Contractorshall respect internatioriglagreed core laboustandards, e.g. the ILO

core labour standards, conventions on freedom of association and collective bargaining,
elimination of forced and compulsolabour, elimination of discrimination in respect of
employment and occupation, and the abolition of child labour

OBLIGATIONS OF THE CONTRACTOR

Article 7 General obligations

7.1

The Contractorshall respect and abide by all laws and regulations in force in the
benefigary country and shall ensure that its personnel, their dependants, and its local
employees also respect and abide by all such laws and regulationSoiitnactorshall
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indemnify the Contracting Authority against any claims and proceedings arising fyom an
infringement by theContractoy its employees and their dependants of such laws and
regulations.

7.2 TheContractorshall perform the services under the contract with due care, efficiency and
diligence, in accordance with the best professional practice.

7.3 The Contractorshall comply with administrative orders given by the Project Manager.
Where theContractorconsiders that the requirements of an administrative order go
beyond the authority of the Project Manager or of the scope of the contract, it shall, on
pan of being timebarred, notify the Project Manager, explaining its opinion, within 30
days after receipt thereof. Execution of the administrative order shall not be suspended
because of this notice.

7.4 The Contractorshall treat all documents and informati@teived in connection with the
contract as private and confidential, and shall not, save in so far as may be necessary for
the purposes of the performance thereof, publish or disclose any particulars of the contract
without the prior consent in writingf dhe Contracting Authority or the Project Manager
after consultation with the Contracting Authority. If any disagreement arises as to the
necessity for any publication or disclosure for the purpose of the contract, the decision of
the Contracting Authomntshall be final.

7.5 If the Contractoris a consortium of two or more persons, all such persons shall be jointly
and severally bound to fulfithe terms of the contract. The person designated by the
consortium to act on its behalf for the purposes of thidraot shall have the authority to
bind the consortium.

7.6 Any alteration of the composition of the consortium without the prior written consent of
the Contracting Authority shall be considered to be a breach of contract.

Article8 Code of conduct

8.1 TheContractorshallat all times act loyally and impartially and as a faithful adviser to the
Contracting Authority in accordance with the rules and/or code of conduct of its
profession as well as with appropriate discretion. It shall, in particular, refrain from
making any pblic statements concerning the project or the services without the prior
approval of the Contracting Authority, and from engaging in any activity which conflicts
with its obligations towards the Contracting Authority under the contract. It shall not
commt the Contracting Authority in any way whatsoever without its prior written
consent, and shall, where appropriate, make this obligation clear to third parties.

8.2 For the period of execution of the contract, @entractorand its personnel shall respect
human rights and undertake not to offend the political, cultural and religious practices
prevailing in the beneficiary country.

8.3 If the Contractoror any personnel, agents or servants offers to give or agrees to offer or to
give or gives to any person, any lajhlgift, gratuity or commission as an inducement or
reward for doing or forbearing to do any act in relation to the contract or any other
contract with the Contracting Authority, or for showing favor or disfavor to any person in
relation to the contract aany other contract with the Contracting Authority, then the
Contracting Authority may terminate the contract, without prejudice to any accrued rights
of the Contractorunder the contract.
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The payments to th€ontractorunder the contract shall constitutee only income or
benefit it may derive in connection with the contract and neither it nor its personnel shall
accept any commission, discount, allowance, indirect payment or other consideration in
connection with, or in relation to, or in discharge t,abligations under the contract.

The Contractorshall not have the benefit, whether directly or indirectly, of any royalty,
gratuity or commission in respect of any patented or protected article or process used in or
for the purposes of the contract tketproject, without the prior written approval of the
Contracting Authority.

The Contractorand its staff shall maintain professional secrecy, for the duration of the
contract and after completion thereof. In this connection, except with the prior written
consent of the Contracting Authority, neither tBentractornor the personnel employed

or engaged by it shall at any time communicate to any person or entity any confidential
information disclosed to them or discovered by them, or make public any inkonnaat

to the recommendations formulated in the course of or as a result of the services.
Furthermore, they shall not make any use prejudicial to the Contracting Authority, of
information supplied to them and of the results of studies, tests and resamaieth aut in

the course and for the purpose of performing the contract.

The execution of the contract shall not give rise to unusual commercial expenses. If such
unusual commercial expenses emerge, the contract will be terminated. Unusual
commercial expeses are commissions not mentioned in the contract or not stemming
from a properly concluded contract referring to the contract, commissions not paid in
return for any actual and legitimate service, commissions remitted to a tax haven,
commissions paid to eecipient who is not clearly identified or commission paid to a
company which has every appearance of being a front company.

The Contractorshall supply to the Contracting Authority on request supporting evidence
regarding the conditions in which the c@ut is being executed. The Contracting
Authority may carry out whatever documentary ortbespot checks it deems necessary
to find evidence in case of suspected unusual commercial expenses.

Article9  Conflict of interest

9.1

9.2

9.3

The Contractorshall take all necessary amures to prevent or end any situation that could
compromise the impartial and objective performance of the Contract. Such conflict of
interests could arise in particular as a result of economic interest, political or national
affinity, family or emotionalties, or any other relevant connection or shared interest. Any
conflict of interests which could arise during performance of the Contract must be notified
in writing to the Contracting Authority without delay.

The Contracting Authority reserves the rigitverify that such measures are adequate and
may require additional measures to be taken if necessaryCdiiteactorshall ensure that

its staff, including its management, are not placed in a situation which could give rise to
conflict of interests. Witbut prejudice toArticle 7, the Contractor shall replace,
immediately and without compensation from the Contracting Authority, any member of
its staff exposed to such a situation.

The Contractorshall refrain fom any contact which would compromise its independence
or that of its personnel. If th€ontractorfails to maintain such independence, the
Contracting Authority may, without prejudice to compensation for any damage which it
may have suffered on this acecduterminate the contract forthwith, without giving formal
notice thereof.
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The Contractorshall after the conclusion or termination of the contract, limit its role in
connection with the project to the provision of the services. Except with the written
permission of the Contracting Authority, th€ontractor and any otherContractor
contractor or supplier with whom th€ontractoris associated or affiliated shall be
disqualified from the execution of works, supplies or other services for the project in any
capacity, including tendering for any part of the project.

Civil servants and other staff of the public administration of the beneficiary country, can
not be recruited as experts in contracts unless the prior written approval has been obtained
from the Cantracting Authority.

The Contractorand anyone working under its authority or control in the performance of
the contract or on any other activity shall be excluded from access under the same
projects.

Article 10 Administrative and financial penalties

10.1

10.2

Without prejudie to the application of penalties laid down in the contract, if the
Contractorhas been guilty of making false declarations or has been found to have
seriously failed to meet its contractual obligations in an earlier procurement procedure.

Contractos who have been found to have seriously failed to meet their contractual
obligations,other than foreseen in article 1€hall also be subject to financial penalties
representing 10% of the total value of the Contract.

Article 11 Specifications and designs

111

11.2

The Contractorshall prepare all specifications and designs using accepted and generally
recognized systems acceptable to the Contracting Authority and taking into account the
latest design criteria.

The Contractorshall ensure that the specifications and designs dndoalmentation
relating to procurement of goods and services for the project are prepared on an impartial
basis so as to promote competitive tendering.

Article 12 Indemnification

121

12.2

b)

At its own expense, th€ontractorshall indemnify, protect and defend, the Contracting
Authority, its agents and employees, from and against all actions, claims, losses or
damage arising from any act or omission by @@ntractorin the performance of the
services, including any violation of any legal provisions, or rights of third parties,
respect of patents, trade marks and other forms of intellectual property such as copyrights.

At its own expense, th€ontractorshall indemnify, protect and defend the Contracting
Authority, its agents and employees, from and against all actions,scldasses or
damages arising out of ti@ntractois performance of the contract provided that:

the Contractoris notified of such actions, claims, losses or damages not later than 30 days
after the Contracting Authority becomes aware of them;

the cdling on theContractois liability to the Contracting Authority shall be limited to an
amount equal to the contract value, and such ceiling shall not apply to any losses or
damages caused to third parties by tBentractor or by the Contractois willful
misconduct;
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c) the Contractois liability shall be limited to actions, claims, losses or damages directly
caused by such failure to perform its obligations under the contract and shall not include
liability arising from unforeseeable occurrences incideataindirectly consequential to
such failure.

12.3 At its own expense, th€ontractorshall, upon request of the Contracting Authority,
remedy any defect in the performance of the services in the event Qfotiteactols
failure to perform its obligations undthe contract.

12.4 The Contractorshall have no liability whatsoever for actions, claims, losses or damages
occasioned by:

a) the Contracting Authority omitting to act on any recommendation, or overriding any act,
decision or recommendation, of tBentractoy or requiring theContractorto implement a
decision or recommendation with which @entractordisagrees or on which it expresses
a serious reservation; or

b) the improper execution of th&€ontractols instructions by agents, employees or
independenContractos of the Contracting Authority.

125 The Contractorshall remain responsible for any breach of its obligations under the
contract for such period after the services have been performed as may be determined by
the law governing the contract.

Article 13 Medical, insurance and security arrangements

13.1  The Contracting Authority may request tBentractorand/or its personnel performing the
services to undergo a medical examination by a qualified medical practitioner before
leaving their usual place of residence and shallsoon as is practicable furnish the
Contracting Authority with the medical report resulting there from.

13.2 For the period of execution of the contract, @antractorshall obtain medical insurance
for itself and other persons employed or contracted bynder the contract. The
Contracting Authority shall be under no liability in respect of the medical expenses of the
Contractor

13.3  Within 20 days of signing the contract, t@entractorshall take out and maintain a full
indemnity insurance policy for a sunp tio the higher of the maximum amount foreseen
by the legislation of the country of the Contracting Authority and the amount foreseen by
the legislation of the country in which ti@ntractorhas its headquarters and covering,
during the period of executicof the contract, the following aspects:

a) the Contractos liability in respect of sickness or industrial accident affecting its
employees, including the cost of repatriation on health grounds;

b) loss of, or damage to, the Contracting Authority's emeipt used to perform the contract;

c) civil liability in the event of accidents caused to third parties or to the Contracting
Authority and any employee of that Authority arising out of the performance of the
contract.

d) accidental death or permanent sty resulting from bodily injury incurred in
connection with the contract;

13.4 The Contractorshall also insure the personal effects of its employees, experts and their
families located in the beneficiary country against loss or damage.
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135 The Contractorshdl furnish proof of the insurance policy and of regular payment of
premiums without delay whenever required to do so by the Contracting Authority or the
Project Manager.

136 The Contractorshall put in place security measures for its employees, experts and the
families located in the beneficiary country commensurate with the physical danger facing
them.

13.7 TheContractorwill also be responsible for monitoring the level of physical risk to which
its employees, experts and their families located in the bengfictamtry are exposed
and for keeping the Contracting Authority informed of the situation. In the event that the
Contracting Authority or theContractorshall become aware of an imminent threat of
danger to the life or health of any of its employees, @gper their families, the
Contractormay take immediate action to remove the individuals concerned to safety. If
the Contractortakes such action, this must be communicated immediately to the Project
Manager and may lead to suspension of the contractcordance with Article 35.

Article 14 Intellectual and industrial property rights

141 All reports and data such as maps, diagrams, drawings, specifications, plans, statistics,
calculations, databases, software and supporting records or materials acquired, compiled
or prepared by theContractorin the performance of the contract shall be the absolute
property of the Contracting Authority unless otherwise specified. Otwtractorshall,
upon completion of the contract, deliver all such documents and data to the Canptractin
Authority. TheContractormay not retain copies of such documents and data and shall not
use them for purposes unrelated to the contract without the prior written consent of the
Contracting Authority.

142 The Contractorshall not publish articles relating the services or refer to them when
carrying out any services for others, or divulge information obtained from the Contracting
Authority, without the prior written consent of the Contracting Authority.

143 Any results or rights thereon, including copyright aotther intellectual or industrial
property rights, obtained in performance of the Contract, shall be the absolute property of
the Contracting Authority, which may use, publish, assign or transfer them as it sees fit,
without geographical or other limitatip except where intellectual or industrial property
rights already exist.

NATURE OF THE SERVICES
Article 15 The scope of the services

15.1 The scope of the services is specified in Annex Il and Annex lll..

15.2 Where the contract is f@an advisory function for the benefit tife Contracting Authority
and/or Project Manager in respect of all the technical aspects of the project which may
arise out of its execution, tl&ontractorshall not have decisiemaking responsibility.

15.3 Where the contract is for management of the execudf the project, th€ontractorshall
assume all the duties of management inherent in supervising the execution of a project,
subject to the Project Manager's authority.
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15.4 If the Contractoris required to prepare a tender dossier, the dossier shall catitain
documents necessary for consulting suité@matractos, manufacturers and suppliers, and
for preparing tender procedures with a view to carrying out the works or providing the
supplies or services covered by an invitation to tender. The Contraatithgprity shall
provide theContractorwith the information necessary for drawing up the administrative
part of the tender dossier.

Article 16 Personnel and equipment

16.1 The Contractor must inform the Contracting Authority of all personnel which the
Contractorintends tause for the implementation of the contract, other than the key experts
whose CVs are included in Annex IV. Annex Il and/or Annex lll shall specify the
minimum level of training, qualifications and experience of the personnel and, where
appropriate, the ggialization required. The Contracting Authority shall have the right to
oppose th€ontractois choice of personnel.

16.2 All those working on the project with the approval of the Contracting Authority shall
commence their duties on the date or within theggefaid down in Annex Il and/or
Annex Il , or, failing this, on the date or within the periods notified toGbatractorby
the Contracting Authority or the Project Manager.

16.3 Save as otherwise provided in the special conditions, those working on thectshtll
reside close to their place of work. Where part of the services is to be performed outside
the beneficiary country, th€ontractorshall keep the Project Manager informed of the
names and qualifications of staff assigned to that part of thessrvi

16.4 TheContractorshall:

a) forward to the Project Manager within one week of the signature of the contract by both
parties, the timetable proposed for placement of the staff;

b) inform the Project Manager of the date of arrival and departure of eachenefstaff;
c) submit to the Project Manager for his written approval a timely request for the
appointment of any nekey experts.

16,5 The Contractorshall adopt all measures necessary to provide and continue to provide its
staff with the equipment and bagk required to enable them to carry out their specified
duties efficiently.

Article 17 Replacement of personnel

17.2  The Contractorshall not make changes to the agreed personnel without the prior written
approval of the Contracting Authority. Ti®ntractormust on its wn initiative propose a
replacement in the following cases:

a) In the event of death, in the event of iliness or in the event of accident of a member of

staff.
b) If it becomes necessary to replace a member of staff for any other reasons beyond the
Contacto6 s contr ol (e. g. resignation, etc.).

17.2 Moreover, in the course of performance, and on the basis of a written and justified
request, the Contracting Authority can ask for a replacement if it considers that a member
of staff is inefficient or does not germ its duties under the contract.
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17.3 Where a member of staff must be replaced, the replacement must possess at least
equivalent qualifications and experience, and the remuneration to be paid to the
replacement cannot exceed that received by the memisgafbivho has been replaced.
Where theContractoris unable to provide a replacement with equivalent qualifications
and/or experience, the Contracting Authority may either decide to terminate the contract,
if the proper performance of it is jeopardized, ibit considers that this is not the case,
accept the replacement, provided that the fees of the latter are renegotiated to reflect the
appropriate remuneration level.

17.4 Additional costs incurred by the replacement of staff are the responsibility of the
Contractor Where the expert is not replaced immediately and it is some time before the
new expert takes up its functions, the Contracting authority may askaheactorto
assign to the project a temporary expert pending the arrival of the new expertake
other measures to compensate for the temporary absence of the missing expert. Whatever
the case may be, the Contracting Authority makes no payment for the period of the
expertodés or his/ her replacementds absence.

Article 18 Trainees

18.1 If required in the termsfaeference, th€ontractorshall provide training for the period of
execution of the contract for trainees assigned to it by the Contracting Authority under the
terms of the contract.

18.2 Instruction by theContractorof such trainees shall not confer on théme status of
employees of theContractor However, they must comply with th€ontractols
instructions, and with the provisions éfrticle 8, as if they were employees of the
Contractor The Contractormay onreasoned request in writing obtain the replacement of
any trainee whose work or conduct is unsatisfactory.

183 Unless otherwise provided in the contract, remuneration for trainees and travel,
accommodation and all other expenses incurred by the traineespshadirne by the
Contracting Authority.

18.4 The Contractorshall report at quarterly intervals to the Contracting Authority on the
training assignment. Immediately prior to the end of the period of execution of the
contract, theContractorshall draw up a repb on the result of the training and an
assessment of the qualifications obtained by the trainees with a view to their future
employment. The form of such reports and the procedure for presenting them shall be as
laid down in the terms of reference.

PERFORMANCE OF THE CONTRACT
Article 19 Delays in performance

19.1 If the Contractordoes not perform the services within the period of execution specified in
the contract, the Contracting Authority shall, without formal notice and without prejudice
to its other remedies unddret contract, be entitled to liquidated damages for every day, or
part thereof, which shall elapse between the end of the period of execution specified in the
contract and the actual end of the period of execution.

19.2 The budgetary commitment covering the Gaat will finish 18 months after the period of
execution of the contract defined in Article 5 of the Special Conditions, unless the
Contract is terminated in accordance with Artidé&1of the General Conditions.
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The daily rate for liquidated damages is calculated by dividing the contract value by the
number of days of the period of execution.

If these liquidated damages exceed more than 15% of the contract value, the Contracting
Authority may, after giving notice to tieontractor

terminate the contract; and

complete the services at tB@ntractols own expense.

Article 20  Amendment of the contract

20.1

20.2

20.3

b)

20.4

20.5

20.6

20.7

Substantial modifications to the contract, including modifications to the total contrac
amount, must be made by means of an addentiuhe request for an amendment comes
from theContractoy the latter must submit such a request to the Contracting Authority at
least 30 days before the amendment is intended to enter into force, excegsmhich

are duly substantiated by t@®ntractorand accepted by the Contracting Authority.

However, where the amendment does not affect the basic purpose of the contract, the
Project Manager shall have the power to order any variation to any pae eéthices
necessary for the proper execution of the contract, without changing the object or scope of
the contract. Such variations may include additions, omissions, substitutions, changes in
quality, quantity, specified sequence, method or timing obpadnce of the services.

Prior to any administrative order for variation, the Project Manager shall notify the
Contractorof the nature and form of such variation. As soon as possible, after receiving
such notice, theContractorshall submit to the ProjedManager a written proposal
containing:

a description of the service to be performed or the measures to be taken and a program for
execution; and

any necessary modifications to the program of performance or to any Gbtheactols
obligations undr the contract; and

Following the receipt of th€ontractols proposal, the Project Manager shall decide as
soon as possible whether or not the variation shall be carried out. If the Project Manager
decides that the variation shall be carried out he &zale the administrative order stating

that the variation shall be carried out under the conditions given irCémgractois
proposal or as modified by the Project Manager in accordance with Article 20.3.

On receipt of the administrative order requestthg variation, theContractor shall
proceed to carry out the variation and be bound by these General Conditions in so doing
as if such variation were stated in the contract.

The Contracting Authority shall give written notification to tGentractorof the name

and address of the Project Manager. Toatractorshall give written notification to the
Contracting Authority of the name and address of its contact, bank acemlatditor(s)

for the Contract.The Contractormust use the form in Annex VI for tfication or
modification of its bank account. The Contracting Authority shall have the right to oppose
the Contractots choice of bank account or auditor.

All payments made by the Contracting Authority into the bank account specified in the
contract willhave liberating effect.
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20.8 No amendment shall be made retroactively. Any change to the contract which has not
been made in the form of an administrative order or an addendum or in accordance with
Article 20.6 shall be considered null and void.

Article 21 Working hours

The days and hours of work of ti@ontractoror theContractod s per sonnel i n
country shall be fixed on the basis of the laws, regulations and customs of the beneficiary
country and the requirements of the services.

Article 22 Leave entitlement

22.1  Annualleave to be taken during the period of execution of the contract must be at a time
approved by the Project Manager.

22.2 The Contractoils personnel shall not be entitled to either sick or casual leave provided,
however, that the Project Manager may, at hie siidcretion whether for compassionate
reasons or otherwise, permit t®ntractorto take unpaid leave during the period of
execution of the contract.

Article 23 Information

The Contractorshall furnish the Project Manager or any person authorized by the Contracting
Authority, with any information relating to the services and the project as the Project Manager
may at any time request.

Article 24 Records

24.1 The Contractorshall keep full accurate and systematic records and accounts in respect of
the services in such form and detslis sufficient to establish accurately that the number
of working days and the actual incidental expenditure identified inCbetractols
invoice(s) have been duly incurred for the performance of the services.

24.2 Such records must be kept for aydar peiod after the final payment made under the
contract. These documents comprise any documentation concerning income and
expenditure and any inventory, necessary for the checking of supporting documents,
including timesheets, plane and transport tickets sppg for the remuneration paid to the
experts and invoices or receipts for incidental expenditure. Failure to maintain such
records constitutes a breach of contract and will result in the termination of the contract.

243 The Contractor shall permit the Prog Manager or any person authorized by the
Contracting Authority or the Contracting Authority itself, to inspect or audit, the records
and accounts relating to the services and to make copies thereof both during and after
provision of the services.

Article 25 Verific ation
Verification is allowed to the Contracting Authorities in any time and for any documents.
Article 26 Interim and final reports

26.1 The Contractormust draw up interim reports and a final report during the period of
execution of the contra@ection 7 of the Annell-Terms of Referencelhese reports
shall consist of a narrative section angkehnicalsection The format of such reports is as
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notified to theContractorby the Project Manager during the period of execution of the
Contract.

26.2 All invoices must be aceopanied by an interim or final reportThe structure of the
interim or finaltechnicalreport shall be the same as that of the contractually approved
budget (Annex V).

26.3 Immediately prior to the end of the period of execution of the contraciCtméracto
shall draw up a final progress report together which must include, if appropriate, a critical
study of any major problems which may have arisen during the performance of the
contract.

26.4 Where the contract is performed in phases, the execution of eachsplaiisgive rise to
the preparation of a final progress report byGoatractor

26.5 Interim and final progress reports are covered by the provisiohgiole 14.
Article 27 Approval of reports and documents

27.1 The approval bythe Contracting Authority of reports and documents drawn up and
forwarded by the€ontractorshall certify that they comply with the terms of the contract.

27.2 Where the final progress report of a global price contract is not approved, the dispute
settlement pcedure is automatically invoked.

27.3  Where the contract is performed in phases, the execution of each phase shall be subject to
the approval, by the Contracting Authority, of the preceding phase except where the
phases are carried out concurrently.

PAYMENTS & DEBT RECOVERY

Article 28 Expenditure verification

28.1 No expenditure verification report is required for global price contracts.

Article 29 Payment and interest on late payment

29.1 Payments will be made in accordance with Global price contract as identified in Article 3

of the Speral Conditions.

Global price contract

The Contracting Authority will make payments to t@entractorin the following
manner:

- a prefinancing payment up to03% of the contract value stated in Article 3 of the
Special Conditions withir80 days of receipby the Contracting Authority of the
Contract signed by both parties, of a request for thdipaacing and of a financial
guarantee, as defined in article 30;

- ainterim payment of 30%f the contract value stated in Article 3 of the Special
Conditionsafter the ' month from activity's startup;

Pagel4
AID006932/06/Services/ Technical and Scientific Supports for the Realization of a Laboratory for the Tablets, including Supply
of Laboratory Equipment



BT ANNEX 1

- the balance of the contract value stated in Article 3 of the Special Conditions within
30 days of the Contracting Authority receiving a final invoice accompanied by the
final progress report, subject to approvéltlat report in accordance with Article
27.

29.2 The payment deadline @0 calendar days referred to in Article 29.1 shall expire on the
date on which the Contracting Authorityos a
36.3 the Contracting Authority may halt the countdown towards this deadline for any part
of the invoiced amount disputed by the Project Manager by notifyin@ dméractorthat
part of the invoice is inadmissible, either because the amount in questhat due or
because the relevant report cannot be approved and the Contracting Authority thinks it
necessary to conduct further checks. In such cases, the Contracting Authority must not
unreasonably withhold any undisputed part of the invoiced amountnbyt request
clarification, alteration or additional information, which must be produced within 30 days
of the request. The countdown towards the deadline will resume on the date on which a
correctly formulated invoice is received by the Contracting Autori

29.3 Once the deadline referred to above has expiredCtmeractormay, within two months
of late payment, claim lateayment interest:

- at the rate applied by tleuropearCentral Bank to its main refinancing transactions
in euro where payments are ure,

- at the rediscount rate applied by the central bank of the beneficiary country if
payments are in the currency of that country,

on the first day of the month in which the deadline expired, plus seven percentage points.
The latepayment interest shadlpply to the time which elapses between the date of the
payment deadline (inclusive), and the date
is debited (exclusive).

29.4 Payments due from the Contracting Authority shall be made into the bank accouatnotifi
by theContractorin accordance with Articl20.6

29.5 The Contracting Authority will make payments in euro, in accordance with Article 7.1 of
the Special Conditions. Where payment is in euro, for the purposes of the Provision for
incidental expenditure, actual expenditure shall be converted into autbe rate
published on the InfeEuro on the first working day of the monithwhich the invoice is
dated.

29.6 Payment of the final balance shall be subject to performance yahteactorof all its
obligations relating to the execution of all phasegarts of the services and to the
approval by the Contracting Authority of the final phase or part of the services. Final
payment shall be made only after the final progress report and a final statement, identified
as such, shall have been submitted byGbatractorand approved as satisfactory by the
Contracting Authority.

29.7 If any of the following events occurs and persists, the Contracting Authority may, by
written notice to theContractoy suspend in whole or in part, payments due to the
Contractorunderthe Contract:

a) theContractordefaults in the execution of the contract;

b) any other condition for which th@ontractoris responsible under the contract and which,
in the opinion of the Contracting Authority, interferes, or threatens to interferetheith
successful completion of the project or the contract.
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Article 30 Financial guarantee

30.1 If the prefinancing payment stated in Article 7.2 of the Special Conditions exégdRs
30.00Q the Contractormust provide a financial guarantee for the full amount of tlee pr
financing payment. This financial guarantee must remain valid until it is released by the
Contracting Authority in accordance with Article 29.1 or Article 29.2, as appropriate.
Where the contractor is a public body the obligation for a financial ge&ranay be
waived depending on a risk assessment made by the responsible authorizing officer.

30.2 The financial guarantee shall be provided on the letterhead of the financial institution
using the template provided in Annex VI.

30.3 Should the financial guaranteease to be valid and theontractorfail to re-validate it,
the Contracting Authority may either make deductions from future payments due to the
Contractorunder the Contract up to the total of the payments already made, or terminate
the Contract if in theopinion of the Contracting Authority such deduction is
impracticable.

304 If the contract is terminated for any reason whatsoever, the financial guarantee may be
invoked forthwith in order to repay any balance still owed to the Contracting Authority by
the Cortractor, and the guarantor shall not delay payment or raise objection for any reason
whatever.

30.5 For global price contracts, the financial guarantee must remain in force until the final
payment has been made.

Article 31 Recovery of debts from theContractor

31.1 TheContractorshall repay any amounts paid in excess of the final certified value due to
the Contracting\uthority within 45 days of receiving a request to do so.
31.2 Should th€ontractorfails to make repayment within the above deadline Contracting
Authority may increase the amounts due by adding interest:
- at the rate applied by theuropearCentral Bank to its main refinancing transactions
in euro where payments are in euro,

- at the rediscount rate applied by the central bank of the beneficiangrgati
payments are in the currency of that country,

on the first day of the month in which the deadline expired, plus seven percentage points.

The latepayment interest shall apply to the time which elapses between the date of the
payment deadline (exdive), and the date on which tl®ntractod s account IS C
(inclusive). Any partial payments shall cover the interest thus established.

31.3 Amounts to be repaid to the Contracting Authority may be offset against amounts of any
kind due to theContactor This shall not affect the right of th€ontractorand the
Contracting Authority to agree on repayment by installments.

31.4 Bank chargearising from the repayment of amounts due to the Contracting Authority
shall be borne entirely by ti@ontracor.

Article 32 Revision of prices

Unless otherwise stipulated in the special conditions, the global price of a global price contract
shall not be revised.
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Article 33 Payment to third parties

33.1

Not applicable.

BREACH OF CONTRACT AND TERMINATION

Article 34 Breach of contract

34.1

34.2

b)

34.3

b)

34.4

34.5

Either party ommits a breach of contract where it fails to discharge any of its obligations
under the contract.

Where a breach of contract occurs, the party injured by the breach shall be entitled to the
following remedies:

damages; and/or

termination of the condct.

Damages may be:
general damages; or
liquidated damages.

In any case where the Contracting Authority is entitled to damages, it may deduct such
damages from any sums due to @entractoror call on the appropriate guarantee.

The Contracting Athority shall be entitled to compensation for any damage which comes
to light after the contract is completed in accordance with the law governing the contract.

Article 35 Suspension of the contract

35.1

35.2

Where the award procedure or performance of the contreittated by substantial errors
or irregularities or by fraud, the Contracting Authority shall suspend performance of the
contract.

Where such errors, irregularities or fraud are attributable to Gbatractoy the
Contracting Authority may in addition refuse t@ke payments or may recover amounts
already paid, in proportion to the seriousness of the errors, irregularities or fraud.

Article 36 Termination by the Contracting Authority

36.1

36.2

36.3

b)

This contract shall terminate automatically if it has not given rise to any payment within a
period of three years after its signature by both parties.

Termination shall be without prejudice to any other rights or powers under the contract of
the Contracting Authority and th@ontractor

In addition to the grounds for termination defined in th€seral Conditions, the
Contracting Authority may terminate the contract after giving 7 days' notice to the
Contractorin any of the following cases:

the Contractorfails to carry out the services substantially in accordance with the contract;

the Contractorfails to comply within a reasonable time with the notice given by the
Project Manager requiring it to make good the neglect or failure to perform its obligations
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under the contract which seriously affects the proper and timely performance of the
services;

c) theContractorrefuses or neglects to carry out administrative orders given by the Project
Manager,

d) the Contractorassigns the contract or sabntracts without the authorization of the
Contracting Authority;

e) theContractorbecomes bankpt or is being wound up, is having its affairs administered
by the courts, has entered into an arrangement with creditors, has suspended business
activities, is the subject of proceedings concerning those matters, or is in any analogous
situation arisingfrom a similar procedure provided for in national legislation or
regulations;

f)  the Contractorhas been convicted of an offence concerningritdessional conduct by a
judgment which has the force i&s judicata

g) the Contractorhas been guilty of guve professional misconduct proven by any means
which the Contracting Authority can justify;

h) any organizational modification occurs involving a change in the legal personality, nature
or control of theContractor unless such modification is recordedaim addendum to the
contract;

i) any other legal disability hindering performance of the contract occurs;

j)  the Contractorfails to provide the required guarantees or insurance, or the person
providing the underlying guarantee or insurance is not ableide &y its commitments.

36.4 The Contracting Authority may, thereafter, complete the services itself, or conclude any
other contract with a third party, at ti@ontractod s o wn e X gatnast@s. The
liability for delay in completion shall immediately ceawhen the Contracting Authority
terminates the Contracts without prejudice to any liability there under that may have
already been incurred.

36.5 Upon termination of the contract or when it has received notice thereofaimteactor
shall take immediate steps bring the services to a close in a prompt and orderly manner
and in such a way as to keep costs to a minimum.

36.6 The Project Manager shall, as soon as is possible after termination, certify the value of the
services and all sums due to thentractoras & the date of termination.

36.7 The Contracting Authority shall not be obliged to make any further payments to the
Contractoruntil the services are completed, whereupon the Contracting Authority shall be
entitled to recover from th€ontractorthe extra costsf any, of completing the services,
or shall pay any balance due to entractor

36.8 If the Contracting Authority terminates the contract, it shall be entitled to recover from the
Contractorany loss it has suffered up to the maximum amount stated iotiect. If no
maximum amount is stated, the Contracting Authority shall, without prejudice to its other
remedies under the contract, be entitled to recover that part of the contract value which is
attributable to that part of the services which has notebson of th€ontractots failure,
been satisfactorily completed.

36.9 The Contractorshall not be entitled to claim, in addition to sums owing to it for work
already performed, compensation for any loss or injury suffered.
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Article 37 Termination by the Contractor

37.1

a)

b)
c)

37.2

37.3

The Contractormay, after giving 14 days notice to the Contracting Authority, terminate
the contract if the Contracting Authority:

fails to pay theContractorthe amounts due under any certificate of the Project Manager
after the expiry of the time limit ated inArticle 29; or

consistently fails to meet its obligations after repeated reminders; or

suspends the progress of the services or any part thereof for more than 90 days for reasons
not specified in the contract, or not due to @@ntractols default

Such termination shall be without prejudice to any other rights of the Contracting
Authority or theContractoracquired under the contract.

In the event of such termination, the Contracting Authority shall paytrdractorfor

any loss or injury th€ontractormay have suffered. Such additional payment may not be
such that the total payments exceed the amount specified in Article 3 of the Special
Conditions.

Article 38 Force majeure

38.1

38.2

38.3

38.4

38.5

Neither party shall be considered to be in breach of its obligations undemtnectd the
performance of such obligations is prevented by any circumstances of force majeure
which arise after the date of signature of the contract by both parties.

The term "force majeure”, as used herein shall mean acts of God, strikesuisakr

other industrial disturbances, acts of the public enemy, wars, whether declared or not,
blockades, insurrection, riots, epidemics, landslides, earthquakes, storms, lightning,
floods, washouts, civil disturbances, explosions, and any other similar um@ése
events, beyond the control of either party and which by the exercise of due diligence
neither party is able to overcome.

A party affected by an event of force majeure shall take all reasonable measures to remove
such party's inability to fulfill itbligations hereunder with a minimum of delay.

Notwithstanding the provisions @rticle 19 and Article 35, the Contractorshall not be
liable for liqguidated damages or termination for default if, and to the extent that, its delay
in performance or other failure to perform its obligatianger the contract is the result of

an event of force majeure. The Contracting Authority shall similarly not be liable,
notwithstanding the provisions d&rticle 29 and Article 37, to payment of interest on
delayed payments, for ngperformance or for termination by ti@ontractorfor default,

if, and to the extent that, the Contracting Authority's delay or other failure to perform its
obligations is the result obfce majeure.

If either party considers that any circumstances of force majeure have occurred which may
affect performance of its obligations it shall notify the other party immediately giving
details of the nature, the probable duration and likely efiethe circumstances. Unless
otherwise directed by the Project Manager in writing, @mntractorshall continue to
perform its obligations under the contract as far as is reasonably practicable, and shall
seek all reasonable alternative means for perfocmaf its obligations which are not
prevented by the force majeure event. T®entractorshall not put into effect such
alternative means unless directed so to do by the Project Manager.
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If circumstances of force majeure have occurred and persist foroa pé 180 days then,
notwithstanding any extension of the period of execution thatCihractormay by

reason thereof have been granted, either party shall be entitled to serve upon the other 30
days' notice to terminate the contract. If at the expirhe period of 30 days the situation

of force majeure persists, the contract shall be terminated and, in consequence thereof, the
parties shall be released from further performance of the contract.

Article 39 Decease

39.1

39.2

39.3

If the Contractoris a natural person, the camtt shall be automatically terminated if that
person dies. However, the Contracting Authority shall examine any proposal made by his
heirs or beneficiaries if they have notified their wish to continue the contract within 15
days of the date of decease. Teeision of the Contracting Authority shall be notified to
those concerned within 30 days of receipt of such a proposal.

If the Contractoris a group of natural persons and one or more of them die, a report shall
be agreed between the parties on the psxrof the services and the Contracting
Authority shall decide whether to terminate or continue the contract in accordance with
the undertaking given within 15 days of the date of decease by the survivors and by the
heirs or beneficiaries, as the case rbhayThe decision of the Contracting Authority shall

be notified to those concerned within 30 days of receipt of such a proposal.

Such persons shall be jointly and severally liable for the proper performance of the
contract to the same extent as @antrator. Continuation of the contract shall be subject
to the rules relating to establishment of any guarantee provided for in the contract.

SETTLEMENT OF DISPUTES

Article 40 Settlement of disputes

40.1

40.2

40.3

40.4

The Contracting Authority and th@ontractorshall make every effort toettle amicably
any dispute relating to the contract which may arise between them, or between the Project
Manager and th€ontractor

Once a dispute has arisen, the parties to this contract shall notify each other in writing of
their positions on the dispaitas well as of any solution which they envisage possible. If
either of the parties to this contract deems it useful, the parties shall meet and try to settle
the dispute. Each party shall respond to a request for amicable settlement within 30 days
of suchrequest. The period to reach an amicable settlement shall be 120 days from the
date of the request. Should the attempt to reach an amicable settlement be unsuccessful or
should a party not respond in time to any requests for settlement, each party sresdl b

to proceed to the next stage in reaching a settled@e8by notifying the other party.

In the absence of an amicable settlement, the parties may agree to the settlement of the
dispute by conciliation by DGCS in the case of contracts for whiehQGontracting
Authority is notDGCS orthe Italian BEnbassy. If no settlement is achieved within 120

days of the start of the conciliation process, each party to the contract has the right to
proceed to the next stage in the dispute settlement procedure.

In the absence of an amicable settlement or settlement biliabon within 120 days of

the start of one of these procedures, each party may refer the dispute to either the decision
of a national jurisdiction or arbitration, as specified in Article 11 of the Special
Conditions.
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1. BACKGROUND INFORMATION

1.1. Beneficiarycountry
Syrian Arab Republic.

1.2. Contracting Authority
General Directorate of Antiquities and Museuministry of Culture.

1.3. Relevant background

Since ancient time Syria has strong historical ties with Italy and a close relationship in
the present, as shown in the miegful cooperation which operated under the- Co
operation Agreement identified by the Memorandum of Understanding signed in
Damascus on Novemb&000.This grant would allow interventions for 20 billion lira
(10,33 million euro) in favor of the DGAM, 6,0iltion being dedicated to the National
Museum and to the Citadel of Damasc8% million euro to the renovation of the
National Museum of Aleppand the Regional Museum of Idlib, while the balance of
1,3 million euro to manage four Masters specializationconservation, archaeology,
economy of cultural heritage) to be held at Syrian Universities

The Minutes of Meetings signed in Damascus on November the 18th 2001, between
DGAM and the Embassy, and the following agreements done in Rome on June 20th
2002, reserved total priority to the implementation of the general project taneeh

Cul tural H einstitutiang. As far the Damaséus National Museum and the
Citadel, activities started in 2007, and are expected to operate for a period of two years

1.4. Current state of affairs inthe relevant sector

Presently DGAM is managingver 28 museums andoaut 3073 archaeological sites,
where 80 foreign missions are operating with an impressing number of yearly new
excavations. Present personnel of DGAM aitcally insufficient in order to manage
such a rich cultural heritage. Workers having adequate new technical and scientific
skills would be indispensable to face the new duties.

2. OBJECTIVE, PURPOSE & EXPECTED RESULTS

2.1. Overall objectiveof the Program

The General Objectiveof the Idlib Project is the contribution to the valorization of the
operational capabilities of DGAM to preserve and to manage the rich cultural heritage
of Syria.

The Specific Objectives of the Program arei) Renovation and reorganizati of the

Idlib Regional Museum following updated international models, in terms of
management, display of collections, ancillary servigg§reation of a Laboratory for

the conservation, translation and cataloguing of the cuneiform engraved Taldegsd, ho

in the Museum.

The main Expected Resultsare to make available and operational the following:

AID006932/06/Services/ Technical and Scientific Supports for the Realization of a Laboratory for the Tablets, 1
including Supply of Laboratory Equipment



BT ANNEX 3

A El aboration of hypotheses for the reorga
plans to develop front and hack office policies;

A 1 dent i f thenses of thenxMusefim, seleation of the topics and creation of a
project for the sequence of the items to be displayed;

A Renovation of the ground floor halls host
of the Region, the History of archaeologicaddiveries in the Area;

A Renovation of the first floor halls host.i
section concerning other relevant sites as Qminas, Tell Deinit, Tell Tugan);

A Organization of the depadosandcoasereatonaind | ab

the Tablets, together with the creation of a database for the same collections.

The activities that lead to the above mentioned Expected Results are grouped into the
following components:

A Definition of p | ratimesMusewn. Rieparatidn ofpa plrofbri ci e s
reassessing the functions of the Museums, with the definition of the criteria to select
collections and identification of the visiting tours;

A Refurbishment of the exhibition halls bot

AActivation of the laboratories and the database for the Tablets;

A Assistance in supervising the civil works for the renovation of the Museum to be

carried out directly by DGAM;

A training program to update staff skills even for the personnel of the Mueséidlib
is under way within the program for the National Museum of Damascus.

The Regional Museum of Idlib needs a new museological organizatienexhibition
has to be renovated radically, enriched with new items. The exhibition path has to be
rearranged considering new data (for example the importance of Ebla).

Interventions to improve the cultural policy and the visibility of the Museum for
visitors are also required, starting from the logo, a detailed literature and explanatory
and didactic pansl

To be able to do that, part of the staff of the Museum should be trained in principles of
modern museology and in the techniques to set up exhibitions.

2.2. Overall objectiveof the Contract

The overall objective of this contract, which is the sixth actity within the global
Program, will consist in the following:

At the end of the Museographic and graphic planning and before the starting of the
implementation activities, the Tablets laboratory creation may be activated.

The laboratory shall be realized the relevant spaces identified and designed by the
Museographers and Architects in charge of the Master Plan and architectural design
(Activity 1), which will have to take into consideratiorf or t he present act.
actionsi the needs and ggestions coming from the Restoration specialist for the tablets
laboratory. To this purpose, a first short mission of this Expert will have to be planned
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during the final month of Activity 1, in order to cooperate for the spaces identification and
distribution.

The following activities shall be performed:

¢ the laboratories setting up and management organization;

e the design of the information architecture and the development of the relevant
software;

e the setting up of the tablets database;

e the running up,dr a three months period, of the laboratory and deposits;

e the supply of the laboratory equipment.

As for the information architecture and software, this activity shall benefit of the expertise,
materials and software already developed for the similavigctn Damascus Museum

Project. So the relevant Italian Expert may be employed for a shorter period of time (15

days instead of 30, as originally foreseen).

The amount that will be saved as a consequence of that shall be utiigdno change
oftheact i vityositoovecoavdr ctohset scost (at the 11:¢
engaging, during the whole period, four Syrian counterparts. These Syrian Experts, which
were not originally foreseen, shall be indicated by DGAM choosing among italdeali

expert personnel, and agreed upon by the Italian Experts in charge of the activity. At the

end of the Project, they will run the further ordinary activity of the laboratory.

2.3. Purposes and Results to be achieved by the Contractor
The following activites shall be performed:

e the laboratories setting up and management organization;

e the design of the information architecture and the development of the relevant
software;

e the setting up of the tablets database;

e the running up, for a three months periodthef laboratory and deposits;

e the supply of the laboratory equipment.

3. ASSUMPTIONS & RISKS

3.1. Assumptionsunderlyingthe project intervention

The present organization of the exhibitions of the Regional Museum of Idlib has to be
deeply revised, according to o&rn museological standards.

In general, a quick and efficient response from the Central and Local Institutions
involved, as well as motivation of the involved personnel, is considered essential for
the timely and good performance of the project.

A strict coordination among all the different parties involvede(inational and local) is
essential
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3.2. Risks

No risks connected to the Country's social and political situations are devised.
Eventual problems might arise to the smooth activities' implementatiom drdate
response by any of the different actors involved (central Authori@esytractos,
Contractors, etc.), since the lack of a perfect coordination among all of the activities
(with special reference to the civil works) is crucial for achievingitied fesult.

4. SCOPE OF THE WORK

4.1. General

4.1.1. Project description

The targets of this project are the develo
the proposal of an hypothesis of new Museum organization, according to international
standards, with the airof becoming itself a component of the Syrian cultural policy,
engaged in elaborating the cultural historical image and a definition of the Syrian cultural
identity, in enhancing tourism flows from Arab Countries and from eastern and western
Countries, anegknhancing the Syrian cultural heritage economic value as expressed by the
Museum collections.

To translate these targets into a comprehensive museological plan, it is necessary to
identify the Museumb6s O0mess age @lorganizatiahe f i ne
to assess the selection criteria for the exhibition of collections.

The display of coll ectionsd Pl an, Museol og
activity, which identifies all the further actions, including Technical Plants.rbt only a
re-elaboration of the objects physical disposition, but it is also an operation which can exert

an influence on the meaning of Museum, on the message the Museum is sending to the
public.

The Museum has to communicate to the visitors its bistory interpretation: to achieve

this, the physical disposition of objects must be developed through an historical and
philosophical discussion by Museum scientists.

The knowledge of the objects in the collections, their historical interpretationsgthe
acquisitions are the basis of a cultural project, whose main topics will be:

The identification of the main Museum message,

The selection of exhibition thematics,

The sequence of thematics and the division of each thematic into exhibition unit,
Theselection of objects to be exhibited inside each unit.

The new message and objects presentation thus identified will be shaped up through the
realization of a completely new spaces distribution and architectural layout, including, inter
alia, the relevantechnical plants and installations.

4.1.2. Geographical area to becovered
The Idlib Region, Syria.
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4.1.3. Target groups

e The Qurator of the Museum (prehistory, Syrian antiquities, classic period, Islamic
period and modern art),

The Deputy Curator (Assistant),

The Head of the Museum's Technical Department,

Theother Syrian Expertgventually proposedy DGAM.

All of the DGAM personnel directly or indirectly involved in the management and
running of the Museum.

The Municipality and citizens of Idlib

e The National andnternational visitors of the Museum.

4.2. Specificactivities

At the end of the Museographic and graphic planning and before the starting of the
implementation activities, the Tablets laboratory creation must be activated.

The laboratory shall be realized the relevant spaces identified and designed by the
Museographers and Architects in charge of the Master Plan and architectural design
(Activity 1), which will have to take into consideratiof or t he present act.i
actionsi the needs and ggestions coming from the Restoration specialist for the tablets
laboratory. To this purpose, a first short mission of this Expert will have to be planned
during the final month of Activity 1, in order to cooperate for the spaces identification and
distribution.

The following activities shall be performed:

e the laboratories setting up and management organization;

e the design of the information architecture and the development of the relevant
software;

e the setting up of the tablets database;

e the running up,dr a three months period, of the laboratory and deposits;

e the supply of the laboratory equipment.

As for the information architecture and software, this activity shall benefit of the expertise,
materials and software already developed for the similavigctn Damascus Museum

Project. So the relevant Italian Expert may be employed for a shorter period of time (15

days instead of 30).

The amount that will be saved as a consequence of that, shall be titvz#dno change

of the activsitpydxsooeer dlhle costt (at the |t
engaging, during the whole period, four Syrian counterparts. These Syrian Experts, which
were not originally foreseen, shall be indicated by DGAM choosing among its available
expert personnelnd agreed upon by the Italian Experts in charge of the activity. At the

end of the Project, they will run the further ordinary activity of the laboratory.
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The list of equipment is indicated here below, and it follows the same specifications
applied forthe laboratories of Damascus Museum. It has to be considered as a preliminary
list, to be discussed with and approved by DGAM, with the condition that the total amount
for the supply of the equipment shall not exceed 38.600 Euro. DGAM shall be responsible
for directly purchasing, within this amount (that shall be made available by the
Contractor), the required equipment.

Stereo microscope

Microscopy video and photographic system
Precision lapping polishing machine

Sanyo Video projector and screen 1585@ cm.
Personal Computers

Operative systems

Server SW Systems

Complete camera set

Laser color printer

Epson scanner

Macroscopic,2 objectives,10x, 20x (Loupes)
Precision analytical balance 160 gram prec 0.001 g internal automatic calibration
Laptop

Consumables (as for the laboratories in Damascus).

Detailed activity program and detailed list of required documetitawings, reports,
equipment and/or final productsll be agreed with DGAM before starting.

4.3. Project management

4.3.1. Responsible body
Directarate General of Antiquities and MuseunfSyria

4.3.2. Management structure

Steering Committee and Project Management Unit. PMU is responsible for all technical
aspects.

4.3.3. Facilities to be provided by the Contracting Authority and/or other
parties

No physical fadities shall be provided by DGAM. Written certificates shall be issued, if
necessary, to facilitate surveys or other assignments to be undertakerContitaetor

5. LOGISTICS AND TIMING

5.1. Location
Idlib, Regional Museum
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5.2. Commencement date & Period of executio

The intended commencement dat®&le/emberl® 2009 and the period of execution of
the contract will bet (four) monthdrom this date. Please refer Asticles 4 and Sof

the Special Conditions for the actual commencement date and period of execution.
Due to specific needs related to the coordination with the other activities of the
Program, an indicative period of (8even monthswith no field activity for this
contract is foreseen, after the fitss{one) monttof designing activity and prior to the
final 3 (three) month®f execution. This second period shall start after the Client
releases an order to proceed, at least one month before the intended date.

6. REQUIREMENTS

6.1. Personnel

The Contractorshall employ professional staff as may be necessarwlfii &ll his
obligations under this Contract. No key staff shall be mobilized untiCthr@ractorhas
received the Client's written approval for each staff memberChméractorshall maintain

the complete key staff required for the whole duratiothefContract.

The Contractorshall propose an adequate organization of services, the composition of the
teams of experts, their inputs, and the backstopping and support services needed. The
Contractorshall provide the requested services within his presnide shall have thouse
production facilities relative to the proje
The Contract covers work requiring knowledge of many disciplines including, but not
restricted to the following: Project Management, Museology, Archaeology, Architecture
and estoration, CAD, Landscaping, Graphic designing, Text edition, Tourism and
Marketing, etc.

6.1.1. Key experts

For this activity's implementation, the following professional figures will be necessary, for
a minimum total engagement of 4 months:

e ltalian Informaton Specialist for designing the information architecture and the
development of the software (for 2 weeks); the specialist shall also train his Syrian
counterpart in order to let him ensure software technical assistance during the
whole activity of the pygram;

e [talian Archaeologist (for 3 months), for the data entry;

e [talian Restoration Specialist (for 1 month), for the setting up of the Conservation
Laboratory;

e |talian Conservation Specialist (for 3 months), for the mgpiof the Laboratory.

The CV'sof the main Experts shall be submitted with the bid and evaluated.
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6.1.2. The Syrian support Experts/ or others:

e 4 Syrian senior Experts, having the same specialties as the above mentioned ones
(for 4 months). These figures, which shall have a solid backgrotiegperience,
shall be- at the end of the Project, as a Project sustainability requirenarthe
Museumdés charge, if not already so.

NOTE:the Syrian Experts will be in charge of a key strategic activity, both in the present planning
period and inhe further management activity, with deep influence on the future structure
and policies of the museum. Thus DGAM shall submit to the Italian Institution that will
implement this activity a list of highly qualified professionals, to be agreed upon togethe
with the implementing Institution.

CVs for experts other than the key experts are not examined ptioe gignature of the contract.
They should not have been included in tenders.

The Consultant shall select and hire other experts as required agcturdihe profiles identified in

the Organization & Methodologynd/or these Terms of Referendéhese profiles must indicate
whether they are to be regarded as {@rgi/shoriterm and senior/junior

The selection procedures used by the Consultant totgblese other experts shall be transparent,
and shall be based on gefined criteria, including professional qualifications, language skills and
work experiene. The findings of the settion panel shall be recorddthe selection of experts shall

be sibject to approval by the Contracting Authority.

Note that civil servants and other staff of the public administration of the beneficiary country cannot
be recruited as expertmless prior written approval has been obtained from the General Directorate
of Antiquities and MuseumdMlinistry of Culture Syria.

6.1.3. The Syrian support Experts/ or others:

The Syrian support Experts/ or others costs must be included in the financial offer without any
modification.
Theminimum total costs of the Syrian Experts sta6f&000 Eurodetailedin general as follows

Qualifications Nr. Months Monthly rate Total
Syrian Information Specialist 1 4 500,00 2000
Syrian Archaeologist 1 4 500,00 2000
Syrian Restoration Specialist 1 4 500,00 2000
Syrian Conservationggcialist 1 4 500,00 2000
TOTAL 8.000,00

Note that civil servants and other staff of thélgadministration of the beneficiary country
cannot be recruited as experts, unless prior written approval has been obtained from the
General Diectorate of Antiquities and MuseumMlinistry of Culture- Syria. The Contracting
Authority will provide the Consultant (if he was Italian citizen or firm or institution) at the
signature of the contract with a list of candidates to the positions of/tlz $ersonnel.

The Consultant has also the possibility to candidate, on his initiative, Syrian personnel.
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The final selection of the candidates will be approved by the PMU.

6.2. Office accommodation

No office accommodation, space and furnishing will bevisied by the Contracting
Authorities; it shall be the Italian Contracto€shtractois responsibility.

6.3. Facilities to be provided by th€ontractor

The Contractorshall ensure that expertad all personnel involvedre adquately
supported and equippedn particular it shall ensure that there is sufficient
administrative, secretarial and interpreting provision to enable expettpersonndb
concentrate on their primary responsibilities. It must also transfer funds as necessary to
support its activitie under the contract and to ensure that its employees are paid
regularly and in a timely fashion.

If the Contractoris a consortium, the arrangements should allow for the maximum
flexibility in project implementation. Arrangements offering each consortneamber

a fixed percentage of the work to be undertaken under the contract should be avoided.

6.4. Equipment

All instruments, publications and materials needed for the activity will be provided by
the Contractor

7. REPORTS

7.1. Reporting requirements

Please refer térticle 26 of the General Conditionkterim reports must be prepared

for each phaséstep)mentioned during the period of execution of the contract. There
must be a final report, a final invoice and the technical report at the end of the period of
execuion. The draft final report must be submitted at lééisten daysbefore the end

of the period of execution of the contract.

Each report shall consist of a narrative section and a technical section. The final report
shall consist of a narrative sectiand a technical section and must be accompanied by
the final invoice. This final report shall be submitted in 30 days after the end of the
activity.

7.2. Submission & approval of progress reports

Six (6) copieof the progress reports referred to above musubenitted to the Project
Manager identified in the contracThe progress repts must be written in English.
The Project Manager is responsible for approving the progress reports.

8. MONITORING AND EVALUATION

8.1. Definition of indicators

Activity reports, objets lists, final documents, exhibition thematmroposals will be
the indicator of success: the overall quality of the results will be considered as an
indicator
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8.2. Special requirements

During the first month from the beginning of the overall activity, thent@ctor's
Personnel in charge of the designing activity shall collaborate with the Arehitect
Museographer and the Museologist in charge of the first Project's Activity, which will be
ongoing, in order to jointly coordinate the relevant activities. Coattin must also be
achieved with the Syrian Consultant (on account of DGAM) who shall be responsible for
the final elaboration of the complete detail design.

The final months of the execution activities on site shall be strictly coordinated with the
Persamnel responsible for the Civil Works execution and for the Showcases realization.

NOTE: a first portion of these activities (Italian Information and Restoration Specialists)
must overlap and proceed in strict connection with the final phase of Acti{htgvember
2009). The remaining actions of Activity 6, shall be carried on in the final months of the
project, and, in any case, after the completion of the civil works relevant to the
| aboratoryds reorganization.
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ANNEX IlI: ORGANISAT ION & METHODOLOGY
To be completed by the Tenderer

Rationale

¢ Any comments on the Terms of reference of importance for the successful execution
of activities, in particular its objectives and expected results, thus demonstrating the
degree of understanding of the contract. Anynments contradicting the Terms of
reference or falling outside their scope will not form part of the final contract

e An opinion on the key issues related to the achievement of the contract objectives
and expected results

e An explanation of the risks andsasnptions affecting the execution of the contract

Strategy
¢ An outline of the approach proposed for contract implementation

e A list of the proposed activities considered to be necessary to achieve the contract
objectives

e The related inputs and outputs

¢ In thecase of a tender being submitted by a consortium, a description of the input
from each of the consortium members and the distribution and interaction of tasks
and responsibilities between them

e A description of the support facilities (bastopping) thattie team opersonnewill
have from the contractor during the execution of the contract

Timetable of activities
e The timing, sequence and duration of the proposed activities, taking into account
mobilization time

e The identification and timing of major milkesmes in execution of the contract,
including an indication of how the achievement of these would be reflected in any
reports, particularly those stipulated in the Terms of reference
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Name of expert

Proposed
position

Years of
experience

Age

Educational
background

Specialist
areas of
knowledge

Experience
in
beneficiary
country

Languages
and degree
of fluency

(VG, G, W)
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CURRICULUM VITAE

Proposed role in the project:
Family name:

First names:

Date of birth:

Nationality:

o bk W DdPE

Civil status:
6. Education:

Institution Degree(s) or Diploma(s) obtained:
(Date from- Date
to)

7. Language skills: Indicate competence on a scale of 1 to 5d4cellent; 5 basic)

Language Reading Speaking Writing

8. Membership of professional bodies:

9. Other skills: (e.g. Computer literacy, etc.)
10. Present position:

11. Years within the firm:

12. Key qualifications: (Relevant to the project)
13. Specific experience in the region:

Country Date from- Date to

AID006932/06/Services/ Technical and Scientific Supports for the Realization of a Laboratory for the Tablets,
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14. Professionalexperience

B1 ANNEX 4

Date from-
Date to

Location

Company

Position

Description

15. Other relevant information (eg, Publications)
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ANNEX V: BUDGET

Global price: EUR <amount>

Note:

The above amount wst include theminimum fixed amount mentioned in the Tesnof
Reference (Article 6.1.3) .
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FINANCIAL IDENTIFICATION

POSTCODE

NAME
ADDRESS
TELEPHONE

CONTACT FERSON

POSTCODE

BANK NAME
BRANCH ADDRESS

ACCOUNT NUMBER

lization of a Laboratory for the Tablets, including Supply
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LEGAL ENTITIES

PRIVACY STATEMENT http://europa.eu.int/comm/budget/execution/legal entities fr.htm

PUBLIC ENTITIES

veeor o [TTTTTTTITTTTITITITTIITITITITIIIITTTITITITITITT]

NGO ves [ ] no [ ] (Non Gouvernemental Organisation)

ave) [T TTTTTITTTTITTTITTITIIITTITIITTITITITITTTT]
HIEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE
HIEEEENEEEEEEEEEEEEEEEEEEEEEEREEEEE
HIEEEEEEEREEEEEEEEEEEEEEEEEEEEEEEEE

ABBREVIATION |||||||||||

OFFICIAL HEEEEEEEEREEEEEEEEEEEEEEEEEEEEEEEEE
HIEEEEEEEEEEEEEEEEEEEEEEEEEEEENEEEED
HNEEEENEEEEEEEEEEEEEEEEEEEEEEEEEEEE

oorncope LLTTTTTTTT  posox LLTTTT]

ey INEEEEEEEEEEEEEEEEEEEEEEEEEENEEREEE

cowrmy  [ITTTTTITTTTTTITTIITTIITTIIITITIITTIITTITIT]

VAT HNEEEEEEEEEEEEREEEER

PLACE OF REGISTRATION HEENEEEEEEEEEEEEEEEE

DATE OF REGISTRATION |||||||||||

REGISTRATION NR HEEEEEEEEEEEEEEEEEEEEEEEEEED

PHONE [(TTTTTTTTIITTITIITT] eax LTI ITTTTTT]

E-MAIL HNEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEER

This "Legal entity" form should be filled in and returned together with:

*a copy of the resolution, law, decree or decision establishing the entity in question;
* or, failing that, any other official document attesting to the establishment of the entity.

[DATE:

| [sTAmP

NAME AND FUNCTION OF THE AUTHORISED REPRESENTATIVE

SIGNATURE
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ANNEX VI: PRE-FINANCING GUARANTEE FORM

For the attention of
General Directorate of Antiquities and Museums
Rue Qasser eHier-DamascusSyria
Referredtobel ow as the AContracting Aut h

Subject: Guarantee Noé

Financing Guarantee for the repayment of -fomancing payable under contract
AID006932/06/Serviceslechnical and Scientific Supports for the Realization of a Laboratory
for the Tablets, incluéhg Supply of Laboratory Equipment

We, the undersigned, <name and address of financial institution > hereby irrevocably declare that
we guarantee as primary obligor, and not merely as a surety, on behalf of <name and address of the
Consultant>, hereingfe r referred to as Athe Consultant?",
of < amount of the préinancing> corresponding to the pffenancing as mentioned in Article 7 of

the Special Conditions »f the contract concluded between the Consultant hadContracting

Aut hority, hereinafter referred to as fAthe Co
Payment shall be made without objection or legal proceedings of any kind, upon receipt of your
first written claim (sent by registered letter with confirmation or receipt) stating th&ahsultant

has not repaid the pfenancing on request or that the Contract has been terminated. We shall not
delay the payment, nor shall we oppose it for any reason whatsoever. We shall inform you in

writing as soon as payment has been made.

We acceptnotably that no amendment to the terms of the Contract can release us from our
obligation under this guarantee. We waive the right to be informed of any change, addition or
amendment of the Contradi/e note that the guarantee will be released in accoedaith Article

30 of the General Conditions [and in any case at the latest on (at the expiry of 18 months after the

implementation period of the Contrjié

The law applicable to this guarantee shall be that of Syrian Arab Republic. Any dispute @uitsing
of or in connection with this guarantee shall be referred to the courts of Syrian Arab Republic.

This guarantee will come into force and will take effect on receipt of théirnamecing payment in
the account designated by the Consultant to recelyagats.

rrrrrrrrrrrrrrrrrr

Name : eeeeeeeeeece Position: eeeeeee

,,,,,

Signatur®: é é é é é . . Date: <Date>

5 This mention has to be inserted only where the law applicable to the guarantee imposes a precise expiry date
6 The name(s) and position(s) of the persons signing on behalf of the guarantor must be shown in panaetech
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MINISTRY OF FOREIGN AFFAIRS Ny MINISTRY OF CULTURE

ITALY \ /f o SYRIA
DIRECTORATE GENERAL ol DIRECTORATE GENERAL OF
FOR DEVELOPMENT CADPERATION  Liiliiis ANTIQUITIES AND MUSEUMS

T

ASSISTAICE TO THE RENOVATION OF THE IDLIB REGIONAL MUSEUM

PARTC

OTHER INFORMATION
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Maximum
Organization and methodology
Rationale 26
Strategy 20
Timetable of activities 4
Total score for Organization and methodology 50
Expert Personnel
<Expert 1 > (Max 17 points)
Quialifications and skills 4
General professional experience 4
Specific professional experience 9
<Expert 2 > (Max 13 points)
Quialifications and skills 3
General professional experience 3
Specific professinal experience 7
< Expert 3 > (Max 10 points)
Quialifications and skills 2
General professional experience 2
Specific professional experience 6
< Expert 4 > (Max 10 points)
Quialifications and skills 2
General professional experience 2
Specfic professional experience 6
Total score for Experts 50
Overall total score 100
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|. Stages in the evaluation process
l.1. Receipt and registration of tenders

On receiving tenders, the Contracting Authority must register them mentioning the date an
time of reception and provide a receipt for those delivered by hand. The envelopes containing the
tenders must remain sealed and be kept in a safe place until they are opened. The outer envelopes
of tenders must be numbered in order of receipt (wheth@obthey are received before the
deadline for submission of tenders).

|.2. Tender opening session
Part 1: Preparatory phase

First meeting of Evaluation Committee, which is held before starting the actual evaluation.

The tender dossier should have beraulated in advance to the members of the Evaluation
Committee. The Chairperson presents the purpose of the tender and explains the procedures to be
followed by the Evaluation Committee, including the evaluation grid, award criteria and
weightings spedied in the tender dossier.

Part 2: Compliance with formal submission requirements

See tender opening checklist in Annex B9.

The Committee must decide whether or not tenders comply with the formal submission
requirements at this stage (ie, following tpEening of the outer envelope and the opening of the
technical offer). The Summary of tenders received, which is attached to the Tender Opening
Report (see Annex B10) must be used to record the compliance of each of the tenders with the
formal submissionaquirements.

The Chairperson must check that no member of the Evaluation Committee has a potential
conflict of interest with any of the tenderers.

|.3. Evaluation of offers

Part 1: Administrative compliance

The Committee checks the compliance of tendétk the instructions given in the tender
dossier and in particular the administrative compliance grid (see Annex B8). Any major formal
errors or major restrictions affecting performance of the contract or distorting competition result
in the rejection othe tender concerned.

With the agreement of the other Evaluation Committee members, the Chairperson may
communicate in writing with tenderers whose submissions require clarification, offering them
the possibility to respond within a reasonable time ltmive fixed by the Committee.

The administrative compliance grid included in the Tender Dossier must be used to record
the administrative compliance of each of the tenders.

Part 2: Technical compliance
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The Committee then examines the technical offdrs, financial offers remaining sealed.
When evaluating technical offers, each member awards each offer a score out of a maximum 100
points in accordance with the technical evaluation grid (setting out the technical criteria, sub
criteria and weightings) id down in the tender dossier . Under no circumstances may the
Committee or its members change the technical evaluation grid communicated to the tenderers in
the tender dossier.

In practice, it is recommended that tenders be scored for a given critegaafter another,
rather than scoring each tender for all criteria before moving on to the next. Where the content of
a tender is incomplete or deviates substantially from one or more of the technical award criteria
laid down in the tender dossier (e.ge tlequired profile of a certain expert), the tender should be
automatically rejected, without being given a score, but this should be justified in the evaluation
report.

If the tender dossier expressly permits variants, such variants are scored sepdtatedy
variant solutions in the tenders must be evaluated on the basis of the points awarded to the
criteria in the evaluation grid concerning such variants.

Each voting member of the Committee completes an evaluation grid (see Annex B12) to
record hisassessment of each technical offer in order to establish a general appreciation of
strengths and weaknesses of the individual technical offers.

On completion of the technical evaluation, the points awarded by each member are compared
at the Committee'session. Besides the numerical score, a member must explain the reasons for
his choice and defend his scores before the Committee.

The Committee discusses each technical offer and each member awards it a final score. The
Committee members may modify themdividual evaluation grids as a result of the general
discussion on the merits of each offer.

Once discussed, each Evaluation Committee member finalizes his evaluation grid on each of
the technical offers and signs it before handing it over to the Sgcret the Evaluation
Committee.

The Secretary must then compile a summary of the comments of the Committee members as part
of the Evaluation Report.

In the case of major discrepancies, a full justification has to be provided by dissenting
members during meeting of the Evaluation Committee.

The example in Annex B11l shows the format of the summary as part of the Evaluation
Report and indicates the level of detail expected. The Secretary calculates the aggregate final
score, which is the arithmetical aage of the individual final scores.

Once the Committee has established each technical offer's average score (the mathematical
average of the final scores awarded by each voting member), any tender falling short ef the 80
point threshold is automaticallejected. If no tender achieves 80 points or more, the tender
procedure will be cancelled.
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Out of the tenders reaching the-g860int threshold, the best technical offer is awarded 100
points.

The others receive points calculated using the following formula:

Technical score = (final score of the technical offer in question/final score of the best
technical offer) x 100.

Specimen Tender Evaluation Summary
Partl: Technical Evaluation

Maximum Tenderer 1 Tenderer 2 Tenderer 3
possible

Evaluator A 100 55 88 84
Evaluator B 100 60 84 82
Evaluator C 100 59 {2 00
Total 300 174 254 256
Average score 174/3=58.00 254/3=84.67 256/3=85.33
(mathematical average)
Technical score (actual Eliminated* 84.67/85.33=99.22 | 100.00
final score/highest final
score)

* Only tenderers with average score of at least 80 points qualify fointnecfal evaluation
l.4. Evaluation of financial offers

Upon completion of the technical evaluation, the envelopes containing the financial offers for
tenders which were not eliminated during the technical evaluation (i.e., those which have
achieved an\aerage score of 80 points or more) are opened and all originals of these financial
offers are initialed by the Chairperson and the Secretary of the Evaluation Committee.

3The Eval uati on Commi ttee has to ensure t
requirements. A financial offer not meeting these requirements may be rejected. Any rejection on
these grounds will have to be fully justified in the Evaluation Report.

3The Evaluation Committee checks ¢rorat the f
Any arithmetical errors are corrected without penalty to the tenderer.
The envelopes containing the financial offers of rejected tenderers following the technical
evaluation must remain unopened and retained.

The total contract value comprises fiees (including employmentlated overheads), the
incidental expenditure and the provision for expenditure verification, which are specified in the
tender dossier. This total contract value is compared with the maximum budget available for the
contract.Tenders exceeding the maximum budget allocated for the contract are eliminated.

The Evaluation Committee then proceeds with the financial comparison of the fees between
the different financial offers. The provision for incidental expenditure, as welleaprovision
for expenditure verification are excluded from the comparison of the financial offers as it was
specified in the tender dossier.

The tender with the lowest total fees receives 100 points. The others are awarded points by
means of the followig formula:
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Financial score = (lowest total fees / total fees of the tender being considered) x 100.
When evaluating financial offers, the Evaluation Committee compares only the total fees.

Specimen Tender Evaluation Summary

Part 2: Financial Evaluation

Maximum Tenderer 1 Tenderer 2 Tenderer 3
possible
score
Total fees (EDF: €951 322 € 1060452
fees, direct/lump- Eliminated
sum costs etc) following
Financial score technical 100 051 322/1 060 452 x100
(lowest total evaluation =89.71
fees/actual total fees
x 100)

* Only
tenderers with average scores of at least 80 points in the technical evaluation qualify for the
financial evaluation.

|.5. Conclusions of the Evaluation Committee

The most economically advantageous tender is established by weighing techaidgl g
against price on an 80/20 basis. This is done by multiplying:

o the scores awarded to the technical offers by 0,80
o the scores awarded to the financial offers by 0,20.

Specimen Tender Evaluation Summary
Part 3: Composite Evaluation

Eliminated
following
technical

evaluation

Financial score x
0.20

Overall score

Final ranking

Maximum Tenderer 1 Tenderer 2 Tenderer 3
possible
Technical score x 99,22 x 0.80 = 100.00 x 0.80 =
(.80 79.38 30.00

100.00 x 0.20=
20.00

89.71 x 0.20=
17.94

79.38 + 20.00=
99.38

80.00 + 17.94=
97.94

The resuling, weighted technical and financial scores are then added together and the
contract is awarded to the tender achieving the highest overall score. It is essential to make the
calculations strictly according to the above instructions.

As a result of its dierations, the Evaluation Committee may make any of the following
recommendations:
Award the contract to the tenderer which has submitted a tender:
o which complies with the formal requirements and the eligibility rules;
o whose total budget is withiné maximum budget available for the project;

AID006932/06/Services/ Technical and Scientific Supports for the Realization of a Laboratory for the Tablets, including

Supply of Laboratory Equipment



Clll T EVALUATION PROCEDURE

0 which meets the minimum technical requirements specified in the tender dossier; and
o which is the most economically advantageous tender (satisfying all of the above
conditions).
3Cancel t he intexceptoaal cirqumstancesgdsuah as:
o None of the tenders satisfies the selection/award criteria of the tender procedure;
o No tenders achieved the minimum threshold during the technical evaluation;
o The total price (comprising both the fees, the iectdl expenditure and the provision for
expenditure verification for BUDGET and comprising both the fees, direct/Bumpcosts
etc ) of all tenders received exceed the maximum amount available for the contract.

The entire procedure (technical and finel evaluation) is recorded in an Evaluation
Report (see template in Annex B11) to be signed by the Chairperson, the Secretary and all
voting members of the Evaluation Committee.

The Evaluation Report is drawn up. The Contracting Authority will taka its decision.
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CIV 7 INDIVIDUAL SERVICE C ONTRACT FORECAST

1. PUBLICATION REFERENCEAID006932/06/Services/ Technical and Scientific
Supports for the Realization of a Laboratory for the Tablets, including Supply of
Laboratory Equipment

2. PROCEDURERESTRICTED

3. PROGRAMASSISTANCE TO THE RENOVATIONOF THE IDLIB REGIONAL
MUSEUM

4. FINANCINGBUDGET LINE

5. CONTRACTING AUTHORITYDIRECTORATE GENERAL OF ANTIQUITIES
AND MUSEUMS (DGAM)i MINISTRY OF CULTURE, DAMASCUS, SYRIA

6. NATURE OF CONTRACTELOBAL PRICE

7. CONTRACT DESCRIPTION:

Once the Plan for the Museuranovation will be defined (final execution period of the first
activity), it will be necessary to start designiltjthe necessary technical plaofsthe museum
itself and of its collections, according to the planned visiting routes system, as wetrasn
general, to the global message that the museum intends to show.

At the end of the Museographic and graphic planning and before the starting of the
implementation activities, the Tablets laboratory creation may be activated.

The laboratory shall beealized in the relevant spaces identified and designed by the
Museographers and Architects in charge of the Master Plan and architectural design (Activity 1),
who will have to take into consideratiorf or t he present attheanedst yos
and suggestions coming from the Restoration specialist for the tablets laboratory. To this
purpose, a first short mission of this Expert will have to be planned during the final month of
Activity 1 (November 2009), in order to cooperate for the spaegification and distribution.

The following activities shall be performed:

¢ the laboratories setting up and management organization;
e the design of the information architecture and the development of the relevant software;
e the setting up of the tabletatdbase;
e the running up, for a three months period, of the laboratory and deposits;
e the supply of the laboratory equipment.
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As for the information architecture and software, this activity shall benefit of the expertise,
materials and software already dieped for the similar activity in Damascus Museum Project.

So the relevant Italian Expert may be employed for a short period of time (15 days).

The amount that will be saved as a consequence of that, shall be tVzdno change of the
acti verdllggtdt ovcover the cost (at the I talian
the whole period, four Syrian counterparts. These Syrian Experts shall be indicated by DGAM
choosing among its available expert personnel, and agreed upon byidmeBigerts in charge

of the activity. At the end of the Project, they will run the further ordinary activity of the
laboratory.

The list of equipment is indicated here below, and it follows the same specifications applied for
the laboratories of DamassuMuseum. It has to be considered as a preliminary list, to be
discudded with and approved by DGAM, with the condition that the total amount for the supply
of the equipment shall not exceed 38.600 Euro (which shall be made available by the
Contractor). DGM shall be responsible for directly purchasing, within this amount, the required
equipment.

Stereo microscope

Microscopy video and photographic system
Precision lapping polishing machine

Sanyo Video projector and screen 150x150 cm.
Personal Computsr

Operative systems

Server SW Systems

Complete camera set

Laser color printer

Epson scanner

Macroscopic,2 objectives,10x, 20x (Loupes)
Precision analytical balance 160 gram prec 0.001 g internal automatic calibration
Laptop

Consumables (as for thetoratories in Damascus).

NOTE: A first portion of these activities (Italian Information and Restoration Specialists) must
overlap and proceed in strict connection with the final phase of Activity 1. The remaining actions
of Activity 6, shall be carriedn in the final months of the project, and, in any case, after the

completion of the civil works relevant to t

8. MAXIMUM BUDGET AVAILABLE:

EURO105.380 (one hundred five thousand three hundred eighty EQros
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D1 TENDER SUBMISSION FORM

MINISTRY OF FOREIGN AFFAIRS MINISTRY OF CULTURE
ITALY t///; SYRIA
DIRECTORATE GENERAL N 7 : DIRECTORATE GENERAL OF
FOR DEVELOPMENT CADPERATION  LiALiAns ANTIQUITIES AND MUSEUMS
T

ASSISTANCE TO THE RENOVATION OF THE IDLIB REGIONAL MUSEUM

PART D

TENDER SUBMISSION FORM
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D1 TENDER SUBMISSION FORM

SERVICE TENDER SUBMSION FORM

Ref: < as per letter of invitation to tender >

Contract title: < Contract title > Lot title: < Lot title, if applicable >

One signed originalof this tender submission form (including originalreg statements of exclusivity

and availability from all key experts proposed, a completed financial identification form and a completed
legal entity file (only for the Leader) as well as declarations from the Leader and all members in the case
of a consoitim) must be supplied, together with three copies.

Tenders being submitted by a consortium (ie, either a permanent, legalstablished grouping or a
grouping which has been constituted informally for a specific tender procedure) must follow the
instructio ns applicable to the consortium leader and its members.

1 SUBMITTED by (ie, the identity of the Tenderer)
Name(s) and address(es) of legal entity or entities submitting this tender

Leader

*

Membe
r 2*

Etc é

*add / delete additional lines for consam members as appropriateNote that a sub
contractor is not considered to be a consortium memberlf this tender is being submitted by

an individual legal entity, the name of that legal entity should be enteréeaet’ (and all

other lines shouldbe deleted). Any change in the identity of the Leader and/or any consortium
members between the deadline for receipt of tenders indicated in the Instructions to tenderers and
the award of the contract is not permitted without the prior approval in wafitige Contracting
Authority.

2 CONTACT PERSON (for this tender)
Name

Organization

Address

Telephone

Fax

e-mail
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D1 TENDER SUBMISSION FORM

3 DECLARATION(S)

As part of their tender, each legal entity identified under point 1 of this form, including every
consortium membe must submit a signed declaration using the attached format. (For
consortia, the declaration of the Leader must be a signed original but those of other members
may be faxed copies).

4 STATEMENT
I, the undersigned, being the authorized signatory of thevea tenderer (including all
consortium members, in the case of a consortium), hereby declare that we have examined and
accept without reserve or restriction the entire contents of the tender dossier for the tender
procedure referred to above. We offeptovide the services requested in the tender dossier on
the basis of the following documents, which comprise our Technical offer, and our Financial
offer, which is submitted in a separate, sealed envelope:

¢ Organization & Methodology

Key experts (comprisma list of the key experts and their CVs)

L)

¢ Tenderer's declaration (including one from every consortium member, in the case of a
consortium)

¢ Statements of exclusivity and availability signed by each of the key experts

¢ Completed financial identification forrfsee Annex VI of the draft contract) providing
details of the bank account into which payments under the proposed contract should be
made in the event that we are awarded the contract (or the financial identification
number or a copy of the financial idditation form provided to the Contracting
Authority on an earlier occasion, unless a change has occurred in the meantime)

¢ Completed legal entity file (or the legal entity number allocated alternatively a copy of
the legal entity file provided to the Cinacting Authority on an earlier occasion, unless
a change in the legal status has occurred in the meantime)

¢ Documentary proof or statements required under the law of the country where we are
established (or each of the companies in case of a consottiughow that we do not
fall into any of the following exclusion situations:

a)they have anyelation with Israel during the implementation period of the contract.

b) they are bankrupt or being wound up, are having their affairs administered by the
courts, have entered into an arrangement with creditors, have suspended business
activities, are the subject of proceedings concerning those matters, or are in any
analogous situation arising from a similar procedure provided for in national legislation
or regulations;

c) they have been convicted of an offence concerning their professional conduct by a
judgment which has the force of res judicata; (i.e. against which no appeal is possible);
d) they have been guilty of grave professional misconduct provemyynaans which

the Contracting Authority can justify;

e) they have not fulfilled obligations relating to the payment of social security
contributions or the payment of taxes in accordance with the legal provisions of the
country in which they are establesh or with those of the country of the Contracting
Authority or those of the country where the contract is to be performed;

f) they have been the subject of a judgment which has the force of res judicata for fraud,
corruption, involvement in a criminal agization or any other illegal activity

AID006932/06/Services/ Technical and Scienti fic Supports for the Realization of a Laboratory for the Tablets, including Supply 2
of Laboratory Equipment



D1 TENDER SUBMISSION FORM

detrimental to the Communities' financial interests;
g) following another procurement procedure or grant financed by the Italian Government
budget, they have been declared to be in serious breach of contractufer tmi€omply
with their contractual obligations.
¢ This evidence or these documents or statements carry a date, which is not more than 1
year ago. In addition, a sworn statement is furnished stating that the situations
described in these documents haveamainged since then.

We recognize that our tender will be excluded if we propose key experts who have been
involved in preparing this project or engage such personnel as advisers in the preparation of our
tender and that we may also be subject to exatusom other tender procedures and contracts
funded by the Italian Government.

We are fully aware that, in the case of a consortium, the composition of the consortium cannot
be modified in the course of the tender procedure, unless the Contracting #ugives its

prior approval in writing. We are also aware that the consortium members would have joint and
several liability towards the Contracting Authority concerning participation in both the above
tender procedure and any contract awarded to usessit of it.

This tender is subject to acceptance within the validity period stipulated in clause 6 of the
Instructions to tenderers.

Signed on behalf of the tenderer

Name

Signature

Date
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FORMAT OF THE DECARATION REFERRED TO IN POINT DF THETENDER
SUBMISSION FORM

To be submitted on the headed notepaper of the legal entity concerned
<Date>

To the General Directorate of Antiquities and Museddasnascu$ Syria
Your ref: < Publication reference >
Dear Sir/Madam

TENDERER'S DECLARATION

In respnse to your letter of invitation to tender for the above contract, we <Name(s) of legal
entity or entities> hereby declare that are submitting this tender < on an individual basis * /

as member of the consortium led by < name of the leader / ourselvés this contract. We
confirm that we are not participating in any other tender for the same contract, whatever the
form of the application (as a membeincluding leader in a consortium or as an individual
Candidate); reconfirm that we are not myaof the situations excluding us from participating in
contracts which are listed above

e agree to abide by the ethics clauses in Annex Il General Condition and, in particular,
have no potential conflict of interests or any equivalent relation in tha¢cewith other
shortlisted candidates or other parties in the tender procedure at the time of the
submission of this tender;

e < have attached a current list of the enterprises in the same group or network as
ourselves / are not part of a group or netwotkand have only included data in the
application form concerning the resources and experience of our legal entity;

¢ will inform the Contracting Authority immediately if there is any change in the above
circumstances at any stage during the tender procedutering the implementation of
the contract; and

e fully recognize and accept that any inaccurate or incomplete information deliberately
provided in this tender may result in our exclusion from this contract.

In the event that our tender is successiid,undertake, if required, to provide the proof usual
under the law of the country in which we are established that we do not fall into the exclusion
situations listed above. The date on the evidence or documents provided will be no older than 1
year,, inaddition, we will provide a sworn statement that our situation has not altered in the
period which has elapsed since the evidence in question was drawn up.

We also undertake, if required, to provide evidence of the financial and economic standing and
the technical and professional capacity according to the selection criteria for this call for tender
specified in the procurement notice, point 21.

We also understand that if we fail to provide this proof within 15 calendar days after receiving
the notificaton of award, or if the information provided is proved false, the award will be
considered null and void.

Yours faithfully

<Signature of authorized representative of the legal entity >
< Name and position of authorized representative of the legal entity >
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FORMAT OF THE DECLARATION REFERRED TO IN POINT 3
OF THE TENDER SUBMISSION FORM

To be submitted on the headed notepaper of the legal entity concerned

<Date>

To the General Directorate of Antiquities and Muselasnascu$ Syria
Your ref:

Dear Sir/Maam

TENDERER'S DECLARATION

In response to your letter of invitation to tender for the above contractName(s) of legal entity or
entities> hereby declare that we:

e are submitting this tenderen an individual basis* / as member of the consortiumed by < name of
the leader / ourselves > * for this contract. We confirm that we are not participating in any other tender
for the same contract, whatever the form of the application (as a menmuding leader- in a
consortium or as an individual Cadédie);

e agree to abide by the ethics clauseSéttion 2.4.1%f the Practical Guide to contract procedures
for EC external actions and, in particular, have no potential conflict of interemtsany equivalent
relation in that respeatith other shoHisted candidates or other parties in the tender procedure at the
time of the submission of this tender;

e < have attached a current list of the enterprises in the same group or network as ourselves / are not part
of a group or network> * and have only includgata in the application form concerning the resources
and experience of our legal entity;

o will inform the Contracting Authority immediately if there is any change in the above circumstances at
any stage during the tender procedure or during the impletizentd the contract;

o fully recognize and accept thae may be excluded from tender procedures and contract in accordance
with the Section 2.3.5 of the Practi€aliide to contract procedures for EC external actibnghermore,
we acknowledge that, shiduwe provide any inaccurate or incomplete information deliberately in this
tender, we shall also be subject to financial penalties representing 10% of the total value of the contract
being awarded. This rate may be increased to 20% in the event of aakpeee within 5 years of the
first infringement;

e are aware that, for the purposes of safeguarding the financial interests of the Communities, our personal
data may be transferred to internal audit services, to the European Court of Auditors, tatiogaFin
Irregularities Panel or to the European Artaud Office.

We recognize that our tender may be excluded should we propose the same key expert as another tenderer ol
should we propose a key expert who is engaged in an EC financed projecttieh@rput from his/her
position in that contract could be required on the same dates as his/her activities under this contract.
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We also undertake, if required, to provide evidence of the financial and economic standing and the technical
and professional apacity according to the selection criteria for this call for tender specified in the
procurement notice, point 21. The documentary geedfuired are listed in section 2.4.12.1.3 and 2.4.12.1.4

of the Practical Guide.

We also understand that if we faib fprovide this proof within 15 calendar days after receiving the
notification of award, or if the information provided is proved false, the amargbe considered null and

void.

Yours faithfully,

<Signature of authorized representative of the legitlyent

< Name and position of authorized representative of the legal entity >
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STATEMENT OF EXCLUSI VITY AND AVAILABILIT Y7

PUBLICATION REF:

I, the undersigned, hereby declare that | agree to participate exclusively with the tenderer <
tenderer name > in the abereentioned service tender procedure. | further declare that | am
able and willing to work for the period(s) foreseen for the position for which my CV has been
included in the event that this tender is successful, namely:

From To
< start of period < end of period
1> 1>
< start of period < end of period
2> 2>
< etc >

| confirm that | am not engaged in another Italian Government project in a position for which
my services are required during the above periods.

By making thisdeclaration, | understand that | am not allowed to present myself as a candidate
to any other tenderer submitting a tender to this tender procedure. | am fully aware that if | do
so, | will be excluded from this tender procedure, the tenders may bedgjact | may also be
subject to exclusion from other tender procedures and contracts funded by the Italian
Government.

Furthermore, should this tender be successful, | am fully aware that if | am not available at the
expected start date of my services feasons other than-tlealth or force majeure, | may be
subject to exclusion from other tender procedures and contracts funded by the Italian
Government and that the notification of award of contract to the tenderer may be rendered null
and void.

Name

Signat
ure

Date

Article 41

e 7 Tobe completed by all key experts
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